Annual Quality Assurance Report of GOVERNMENT COLLEGE OF ENGINEERING AND CERAMIC

TECHNOLOGY
YEARLY STATUS REPORT - 2021-2022
Part A
Data of the I nstitution
1.Name of the Institution GOVERNMENT COLLECE of ENG NEERI NG
& CERAM C TECHNOLOGY
e Name of the Head of the institution PROF. DR KRI SHNENDU CHAKRABARTY
e Designation PRI NCI PAL
e Doestheinstitution function fromitsown Yes
campus?
* Phone No. of the Principal 03323633675
¢ Alternate phone No. 03323633674
e Mobile No. (Principal) 9339207179
* Registered email ID (Principal) gcectwo@mai | . com
e Address 73, Abi nash Chandra Banerjee
Lane, Kol kata - 700010
e City/Town Kol kat a
o State/UT West Bengal
e Pin Code 700010

2.Institutional status

e Autonomous Status (Provide the date of 04/ 10/ 2012
conferment of Autonomy)

e Type of Institution Co- educat i on

e Location Ur ban
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Annual Quality Assurance Report of GOVERNMENT COLLEGE OF ENGINEERING AND CERAMIC

Phone No.

Mobile No:

3.Website address (Web link of the AQAR

Financial Status

Name of the IQAC Co-ordinator/Director

IQAC e-mail ID

(Previous Academic Year)

4.Wasthe Academic Calendar prepared for

that year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

UGC 2f

Pr of .

and 12(B)

03323632072

9831509654

rsen63@mail . com

TECHNOLOGY

Dr. R tuparno Sen

Yes

http://gcect.ac.in/igac/

https://gcect. ac.in/downl oad/ M sc

el | aneous/ Acadeni c- Cal ender . pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A .13 2015 11/ 05/ 2015 |10/ 05/ 2020

6.Date of Establishment of IQAC

02/ 06/ 2020

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
GCECT AUTONOWY UGC 01/ 04/ 2012 10000000
GCECT RUSA 2.0 RUSA 01/ 04/ 2015 20000000
GCECT TEQUI P 1 WORLD BANK 01/ 01/ 2004 73600000

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the
composition of the IQAC by the HEI

View File
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Annual Quality Assurance Report of GOVERNMENT COLLEGE OF ENGINEERING AND CERAMIC
TECHNOLOGY

9.No. of IQAC meetingsheld duringtheyear 4

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Reviewed the academ c activities of 2020-21 and advised to see
that academic activities go unhanpered during the pandem c peri od.

2. Reviewed the placenment record of 2020 and 2021 passi ng out batch
of student. 3. Discussed the sunmary and recomrendati on based on the
students' satisfaction survey of 2021 batch and recommended t hat
every departnent should discuss the feedback anongst the faculty of
the departnent to find out the deficiency in the academ c delivery
system 4. O d best practices adopted by the institute were revi ewed
and new ones were identified and adopted. 5. Discussed nmatters
relating to off line node of MD TERM Il and SEMESTER END

EXAM NATI ON for the even senester of academ c session 2021-22.

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:
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TECHNOLOGY

Plan of Action

Achievements/Outcomes

To fix the plan for the
prospective conduction of
sem nars and wor kshops for the
academ c year 2021-22

Departnents have organi zed few
webi nars and seminars viz. (1)
titled “Make in Kol kat a”
delivered by M. Arnab
Bandopadyay, CEO, Gol den Lion on
07.10.2021 (2) Titled “Your IT
career” delivered by M. Basab
Bandopadhyay, d obal Director,

I nvesco on 08. 10. 2021

To review the report of the
Academ ¢ Audit for the academ c
year 2020-21

The report of Academ c Audit
Conmittee was revi ewed
critically and it was advised to
i npl enment the recommendati ons
made in the Audit Report at the
earliest.

To review the best practices
followed by the institute

The commttee revi ewed the best
practices followed by the
institute and found that it had
been inplenmented in letter and
spirit. The best practices
adopted in the precedi ng year
I.e., 2020-21 had been
I npl emented as follows: (i)
Research and devel opnent
activities in rel evant
engi neering discipline and
allied fields of basic science.
(ii1) Introduction of online
teaching and evaluation. Dr. B
K. Sanfui, Asst. Professor of
Ceram ¢ Technol ogy and his
groups have fully concentrated
upon devel opnent of advance
engi neering materials |ike
ceram ¢ nmenbranes for the
separation of CO2 fromflue gas
as well as val ue added products
i ke I'ight weight building
bricks prepared from
agricultural waste, and abrasion
resistant ceramcs from
i ndustrial waste etc.
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13.Wasthe AQAR placed beforethe statutory ~ Yes
body?

e Name of the statutory body

TECHNOLOGY

Name of the statutory body

Date of meeting(s)

Gover ni ng Body

17/ 02/ 2023

14 Wastheinstitutional data submitted to Yes
AISHE ?

e Year
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Annual Quality Assurance Report of GOVERNMENT COLLEGE OF ENGINEERING AND CERAMIC

TECHNOLOGY

Part A

Data of the Institution

1.Name of the I nstitution

GOVERNMENT COLLECE of
ENG NEERI NG & CERAM C TECHNOLOGY

Name of the Head of the institution

PROF. DR KRI SHNENDU CHAKRABARTY

Designation

PRI NCI PAL

Does the institution function from its Yes

own campus?

* Phone No. of the Principal 03323633675
e Alternate phone No. 03323633674
e Mobile No. (Principal) 9339207179

Registered e-mail ID (Principal)

gcect wo@nai | . com

e Address 73, Abinash Chandra Banerjee
Lane, Kol kata - 700010

e City/Town Kol kat a

e State/UT West Bengal

e Pin Code 700010

2.Institutional status

e Autonomous Status (Provide the date of | 04/ 10/ 2012

conferment of Autonomy)

Type of Institution

Co- educati on

Location

Ur ban

Financia Status

UGC 2f and 12(B)

Name of the IQAC Co-
ordinator/Director

Prof. Dr. Rituparno Sen
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TECHNOLOGY

¢ Phone No.

03323632072

e Mobile No:

9831509654

 IQAC email ID

rsen63@nai |l . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://gcect.ac.in/iqgac/

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://gcect.ac.in/downl ocad/M s

cel | aneous/ Academ c- Cal ender . pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.13 2015 11/ 05/ 201 |10/ 05/ 202
5 0

6.Date of Establishment of IQAC

02/ 06/ 2020

7.Providethelist of Special Status conferred by Central and/or State Gover nment on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC, etc.)?

Institution/ Depar | Scheme Funding Agency | Year of Award Amount

tment/Faculty/Sc with Duration

hool
GCECT AUTONOW UGC 01/ 04/ 2012 10000000
GCECT RUSA 2.0 RUSA 01/ 04/ 2015 20000000
GCECT TEQUI P 1 WORLD BANK | 01/01/2004 73600000

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the
composition of the IQAC by the HEI

View File

9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s)
and compliance to the decisions taken
uploaded on the institutional website?
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e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Reviewed the academ c activities of 2020-21 and advised to see
t hat academ c activities go unhanpered during the pandem c
period. 2. Reviewed the placenent record of 2020 and 2021 passi ng
out batch of student. 3. Discussed the sunmmary and reconmendati on
based on the students' satisfaction survey of 2021 batch and
recommended that every departnent should discuss the feedback
anongst the faculty of the departnent to find out the deficiency
in the academ c delivery system 4. O d best practices adopted by
the institute were reviewed and new ones were identified and
adopted. 5. Discussed matters relating to off line node of MD
TERM || and SEMESTER END EXAM NATI ON for the even senester of
academ c session 2021-22.

12.Plan of action chalked out by IQAC at the beginning of the academic year towards
guality enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes
To fix the plan for the Depart nents have organi zed few
prospective conduction of webi nars and semnars viz. (1)
sem nars and wor kshops for the titled “Make in Kol kat a”
academ c year 2021-22 delivered by M. Arnab

Bandopadyay, CEO, ol den Lion
on 07.10.2021 (2) Titled “Your
| T career” delivered by M.
Basab Bandopadhyay, d obal
Director, Invesco on

08. 10. 2021.
To review the report of the The report of Academ c Audit
Academ c Audit for the academ c Conmittee was revi ewed
year 2020-21 critically and it was advised

to inplenment the
reconmendati ons made in the
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TECHNOLOGY

Audit Report at the earliest.

To review the best practices The committee reviewed the best
followed by the institute practices followed by the
institute and found that it had
been inplenmented in letter and
spirit. The best practices
adopted in the precedi ng year
I.e., 2020-21 had been
i npl emented as follows: (i)
Research and devel opnent
activities in rel evant
engi neering discipline and
allied fields of basic science.
(ii) Introduction of online
teachi ng and evaluation. Dr. B
K. Sanfui, Asst. Professor of
Ceram ¢ Technol ogy and his
groups have fully concentrated
upon devel opnent of advance
engi neering materials Iike
ceram c nenbranes for the
separation of CO2 fromflue gas
as well as val ue added products
l'ike I'i ght weight building
bricks prepared from
agricultural waste, and
abrasi on resi stant ceram cs
fromindustrial waste etc.

13.Wasthe AQAR placed beforethe Yes
statutory body?

e Name of the statutory body

Name of the statutory body Date of meeting(s)

Gover ni ng Body 17/ 02/ 2023

14 Wastheinstitutional data submitted to Yes
AISHE ?

e Year
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TECHNOLOGY

Y ear Date of Submission

2021- 22 03/ 01/ 2023

15.Multidisciplinary / interdisciplinary

This institute is interdisciplinary in nature.

16.Academic bank of credits (ABC):

The institute is not eligible to opt for academ c bank of
credits.

17.5kill development:

The institute has organi zed prograns on advanced job-oriented
t echnol ogi es to enpower students of the institute as well as
students from nei ghbouring areas. The courses are: Progranm ng
with python (12 weeks starting from 26.08.2022 to 9.12. 2022,
total candidate 14) offered by Dept. of IT, GCECT and | nmage
editing with photoshop (12 weeks starting from 04.02. 2022 to
9.6.2022, total candidate 10) course offered by Dept. of IT,
GCECT.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

Cour ses based on Indian know edge have been incorporated in the
curriculum

G assroominstructions in Indian | anguages have been practised in
the institute since |ong.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Cour se outconmes have been defined for all the courses of the
institute. The syllabi incorporated with Course outcones
corresponding to every subject has been furnished in the college
website. Each question of the question paper is also mapped with
cour se outcones.

20.Distance education/online education:

M Tech Prograns of the institute are running in hybrid node

(O flinetOnline) to facilitate the working professionals to
enhance their know edge and qualification for their future career
prospects. Total enrollnment of M Tech student is 35.

Extended Profile
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Annual Quality Assurance Report of GOVERNMENT COLLEGE OF ENGINEERING AND CERAMIC

TECHNOLOGY

1.Programme

1.1 5
Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.Student
2.1 449
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 130
Number of outgoing / final year students during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.3 449
Number of students who appeared for the examinations
conducted by the institution during the year:

File Description Documents

Institutional Data in Prescribed Format View File
3.Academic
31 5
Number of coursesin all programmes during the year:

File Description Documents

Institutional Data in Prescribed Format View File
3.2 33

Number of full-time teachers during the year:
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Annual Quality Assurance Report of GOVERNMENT COLLEGE OF ENGINEERING AND CERAMIC

TECHNOLOGY
File Description Documents
Institutional Datain Prescribed Format View File
3.3 56

Number of sanctioned posts for the year:

4. nstitution

4.1 43

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 19

Total number of Classrooms and Seminar halls

4.3 270

Total number of computers on campus for academic purposes

4.4 77.02232

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B
CURRICULAR ASPECTS
1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regiona and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

The curriculumof the institute is designed addressing the recent
technol ogi es and the opportunities existing in regional and gl obal
|l evel with all necessary fundanentals. The Institute has the three
| ayer structures for devel opnent, revision and inplenentation of
curriculumof all the departnents. The prine objective of the

institute is to create excellence in technical field, fulfilling
bot h academ a and i ndustrial requirenent.

Met hodol ogi es for Curricul um Desi gn:
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The Curriculumis designed to ensure that the students have the
required domai n knowl edge, skills, application and techni cal
probl em sol ving apti tude.

For references in framng of syllabus, the institute uses

1. Model curriculum prescribed by Al CTE

2. Syllabus of various Indian and International institutes of
repute

3. The Program Specific Qutcomes of professional bodies

4. Suggestions and feedback by industry experts and industry
al umi

6. Syllabi of various conpetitive exans

7. Current research and industrial trend

The students may acquire m ni num additional 20 credits by

undert aki ng MOOCS t hrough NPTEL to attain degree with honours.
Further, the sumer training / internship is made conpul sory. It
is also mandatory for all students to carry out a project,
conplying with PO, PSO and CO of the respective departnents.

In addition to the curriculum students' skills are upgraded

t hrough val ue added courses such as Data m ning, |nternet of
Thi ngs etc.

File Description Documents

Upload additional information, View File
if any

Link for additional information
Ni |

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

1
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TECHNOLOGY
File Description Documents
Minutes of relevant Academic View File
Council/BOS meeting
Details of syllabusrevision View File

during the year

Any additional information

No File Upl oaded

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year

34

File Description Documents

Curriculum / Syllabus of such View File
courses

Minutes of the Boards of View File

Studies/ Academic Council
meetings with approval for these
COourses

MoUs with relevant
organizations for these courses,
if any

No File Upl oaded

Any additiona information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

3

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additional information

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

5
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TECHNOLOGY
File Description Documents
Minutes of relevant Academic View File
Council/BoS meetings
Any additional information View File
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

Syl labi of the institute is designed focusing on the follow ng
i ssues:

1. All the courses are ained at the overall devel opnent of the
students as conpetent professionals wth human val ues.

2. There is a mandatory course on ethics and human rights to

i ncul cate human val ues

3. The curriculumincludes courses on environnental studies to

create awareness anong students about burning issues related to
envi ronnent s.

4. To adopt fast changi ng gl obal technol ogy, several energent
core engi neering topics are included.

5. A state-of-the-art |anguage | aboratory has been set up to
i nprove soft skills

6. To make the students aware of their rights and duties, a

course on Indian constitution has been introduced. Gender Equality
is taught in this course as well.

7. Cyber law and related ethics are introduced as a course in the
curriculumof Information Technol ogy and Conputer science.
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8. Green conputing, which reduces the consunption of power and
saves the natural environnment, are introduced into different
courses |like nobile computing, cloud conputing and sensor

net wor K.

9. In Ceramc, eco-friendly

met hodol ogi es are introduced and are taught how to convert waste
into weal th.

10. Topic of Green energy resources are taught.

Different extra-curricular activities |ike gender equality,
sustainability etc. are addressed.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

Any additional information No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year

3

File Description Documents

List of value-added courses View File
Brochure or any other document No File Upl oaded
relating to value-added courses

Any additional information No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

401
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File Description

Documents

List of students enrolled

View File

Any additional information

No File Upl oaded

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

127

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships / student
projects

View File

Any additional information

No File Upl oaded

1.4 - Feedback System

1.4.1 - Structured feedback and review of the A. All 4 of the above
gyllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

File Description

Documents

Provide the URL for
stakeholders’ feedback report

http://gcect.ac.in/igac

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additional information

No File Upl oaded

1.4.2 - Thefeedback system of the Institution A. Feedback col | ect ed,
and action taken nmade avail abl e

comprisesthefollowing

on the website

anal ysed

File Description

Documents

Provide URL for stakeholders
feedback report

http://qgcect.ac.in/iqgac

Any additiona information

No File Upl oaded

TEACHING-LEARNING AND EVALUATION
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2.1 - Student Enrollment and Profile
2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

143

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

40
File Description Documents
Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

e The proficiency of students is diverse not just in ternms of
regional and linguistic aspects but also their |evel and
pace of conprehensibility. Students’ |evel of conprehension
cl assroom observation, interaction, continuous and periodic
assessnent are used as neasuring tools to assess the
| earning |l evels of the students.

e Institute has drawn up the schedul e for organising renedial
classes for slow learners. [Exanple of renedial class: Even
senmester, 2022 (Jan - June); Conputer Architecture for 4th
sem | T students; No. of student = 6;Dates : 12.3. 22,
26.3.22, 9.4.22, 23.4.22.] Teachers are able to give one to
one attention in renedial classes and focus on individua
problens in a better manner. The departnents use nonitoring
and nmentoring to keep track of slow | earners’ progress.
Tutoring by peers and senior students are encouraged.
Corrected assignnments and answer scripts are shared with
each student and di scussed to enabl e students to recognize
their problem areas and inprove. Faculty nmakes it a point to
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TECHNOLOGY
be patient and accessible to students personally, over the
phone, mail, and social apps. Training and Pl acenent Cell

conducts groom ng sessions and nock interviews for all
students with special enphasis for slow |l earners to enhance
their enployability.

e Advanced | earners are encouraged to study additional
ref erence books on the subject of study. Gold Medals are
awarded to the toppers in the Gaduate Day cel ebrati on.
Students are encouraged to participate in sem nars,
conferences and workshops to gain know edge. The faculty
facilitates students to publish their articles in renowed
peer-reviewed journals.

File Description Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information Ni |

2.2.2 - Student — Teacher (full-time) ratio

Y ear

Number of Students

Number of Teachers

31/ 08/ 2022

449

54

File Description

Documents

Upload any additional
information

No File Upl oaded

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

1. Experiential |earning:

1.1. Project nmethod: Students undertake project work as
percurriculums requirenent. Project work stinulates students’

i nterest in subject and provides the student wth an opportunity
for freedom of thought and the free exchange of different views.

1.2. For real-life exposure, students are encouraged to
participate in conpetitions at the National and |International

| evel s. For exanple, Ms. Debarati Datta and M. Suman Ghanta has
participated in International Conference on Golabl Trends in
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Traditional to Space Ceram cs organised by |1 T BHU.

1.3.Industrial Visits: Departnents Plan and Organi se industri al
visits for students to provide exposure to industrial practices.

1.4. Invited Lecture:lnvited | ectures by em nent experts from
i ndustry and academ a of repute are organised to suppl enent the
t eachi ng process and provi de experiential |earning.

2. Participative |earning:

2.1. Teamwork: The students are involved in group activities while
attendi ng | aboratory classes, projects, sem nars, group

di scussions, etc., under teachers' guidance.lnstitute organizes
different activities to pronote the spirit of Teamwork through
NSS. The activities include tree plantation, health awareness
canp, wat er conservation. NSS al so organi ses sel f-defence prograns.
Arally on "Environnental Awareness" was organi sed by NSS on

26. 04. 2022 invol ving 100 vol unteers.

3. Probl em sol vi ng net hodol ogi es:

3.1. Case studies: Students are provided real-life problens to
solve with | ogical thinking and practical know edge. For exanpl e,
a group of students have devel oped the CO attai nment software of
the institute.

3.2. Research Activities

Research activities are conducted in each departnent under the
gui dance of faculty.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional Information
Ni |

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

1. Overhead LCD Projectorsare available in all classroons and few
| aboratories

2. Desktop and Laptops- Conputational facilities are available in
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all | aboratories of CSEand |I T Departnents. Few Laptops are
avail abl e for use of faculties in addition to desktop.

3. Printers are available in all conputational |aboratories.
Printing facilities areavailable in different | aboratories of the
CTdepartnent. Faculties are provided with printers.

4. Multi-functional Photocopier machines are available in all
academ ¢ and adm nistrative departnents.

5. Scanners are available in all academ c and adm ni strati ve
depart nents.

6. Three conference roons are equi pped w th audi ovi sual
facilities.

7. Five smart boards are installed in the smart cl assroons.

8. Auditorium s equipped with state of the art audi o-vi sual
facilities.

9. Online O asses are conducted through licensed version of Google
Sui t e.

10. Students have access to the facility of classes of MOCC,
NPTEL, Coursera etc.

11. Library has subscribed to the resources of digital l|ibrary(UGC
| NFLI BNET N LI ST)

12. One state of the art language lab is present in canpus with
| SILS software (Interactive Software Integrated Learning System
CACM (CACM STEP |1 T Kharagpur)

13. Teachers use the follow ng e-resources |ike MHRD Virtual Lab,

SWAYAM NPTEL, Youtube videos, e-pathsala, UGC | NFLI BNET N LI ST
etc
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File Description Documents

Provide link for webpage
describing ICT enabled tools https://gcect.ac.in/igac/
including online resources for
effective teaching and learning
process

Upload any additional No File Upl oaded
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

51

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to No File Upl oaded
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Preparati on and Adherence of Academ c Cal endar: The institution
prepares the academ c calendar in the neeting of the exam nation
committee at the beginning of each academ c year. The academ c

cal endar has schedul e of comrencenent of classes, dates of Md
Term Exam nations, filling of the exam nation form End senester
exam nations and publication of exam nation results. The academ c
calendar is displayed on the website of the institute. Thereafter,
the tinmetable is prepared by the departnents as per the acadenic
calendar. Utnost care is taken to adhere to the academ c cal endar
of the institute.

Preparati on and Adherence of Teaching Plan: The concerned
faculties prepare teaching plans for the respective subjects they
teach. These plans are nade at the beginning of the class and
serve as a guideline for outcone-based teaching in the class. The
Princi pal and HODs assess the progress of each subject to ensure
tinmely and effective conpletion of the course as per the academ c
cal endar .
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File Description Documents

Upload the Academic Caendar
and Teaching Plans during the
year

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

54

File Description Documents

Y ear-wise full-time teachers and
sanctioned posts for the year

View File

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

Any additional information

No Fil e Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/

DLitt during the year
21

File Description Documents

List of number of full-time
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of
full-time teachersfor 5 years

View File

Any additiona information

No File Upl oaded

2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time
teachers' total teaching experiencein the current institution)

463

File Description Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additional information

No File Upl oaded

2.5 - Evaluation Process and Reforms
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2.5.1 - Number of daysfrom the date of last semester-end/ year- end examination till
the declaration of resultsduring the year

15

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information No File Upl oaded

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

0

File Description Documents

Upload the number of No File Upl oaded
complaints and total number of
students who appeared for
exams during the year

Upload any additional No Fil e Upl oaded
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The follow ng reforns have been inplenented in the exam nation
system (a) continuous assessnent (b) 50% wei ght in continuous
eval uati on and 50% wei ghtage in end senester exam nation and (c)
vi ewm ng of answer script before the publication of result.

Institute has devel oped an i n-house exam nation nmanagenent system
in which different activities such as filling of forns, admt card
generation, uploading of marks, result preparation are done in IT
enabl ed manner.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |
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2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

Programe Qutcones of each program are displayed in prom nent
| ocations in the departnents of the institute.

The Course Qutcones of each subject has been inserted in the
course content of each subject of the syllabi.

Detail ed curriculum of each program has been nmade avail abl e on the
col |l ege website.

Thi s enabl es the teachers and students of the institute to get
easy access to the docunent.

The foll ow ng nmechanismis followed by the institution to frane
t he Course out cones:

e The departnental commttee franmes the initial draft of the
syl | abus of different courses along with course outcones in
line with program out cones.

e The Board of studies of each departnent approves the
syl l abus after thorough scrutiny.

e Thereafter, the syllabus is placed before the Academ c
Council for its approval.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional No File Upl oaded
information

Link for additional Information
Ni |

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

CO attai nnment:

It can be found out by direct nethods |and by indirect nethods
| i ke Course End Survey.

Course End survey is conducted at the end of the course by the
faculty concerned to eval uate course outcone attai nnent
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contributing to progranmme outcone.

80% wei ghtage is given to Direct assessnent and 20% wei ghtage is
given to Indirect assessnent.

Step 1: Teachers are required to set questions in the exam nations
(Md Term exam and Senester End exam nations) keeping in mnd the
CGCs of the particular subject and thereafter a report is generated
to visualize the CO wise marks distribution.

Step 2: After the examnation is conplete, the CO attai nnent |evel
is nmeasured using the follow ng forml a:

CO attai nment for ith CO= (SUM OF MARKS ATTAI NEDY SUM OF ALL MARKS
ALLOTED TO ith CO) X100%

PO att ai nnent:

Each programme outcone is assessed using data collected from
direct and indirect nmethods as described bel ow

Direct nmethod of assessnent for progranme outcone consists of
mappi ng Course Qutconmes with Progranme Qutcones and Programe
Speci fic Qutcones.

I ndirect method of assessnent for progranme outconmes consists of:
1. Alumi survey

2. Enpl oyer survey

3. Course end survey

4. G aduate survey

5. Student Satisfaction Survey

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

2.6.3 - Pass Per centage of students
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2.6.3.1 - Total number of final year students who passed in the examinations conducted by
I nstitution

130

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire). Results and details need to be provided as a weblink

https://gcect.ac.in/igacl

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Promotion of Research and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

RESEARCH PCLI CY

To create and pronote a culture of research anong the faculty and
schol ars of GCECT.

To identify research areas and research topics of academ c,
applicable and socially rel evant significance.

To ensure quality, integrity and ethics in research.

A quarterly journal "~ “Scientific Voyage'’ is continuing for
publication of research findings by the faculties and schol ars.

To serve as a facilitator providing professional guidance,
t echni cal support and reconmmendation for financial assistance.

I ndi vi dual research scholars should be free to select the subject
matter of their research, to seek support fromany |egal financial
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source for their work, and to arrive at their own findings and
concl usi ons.

These findings and concl usions should be avail able for scrutiny
and criticismof peers. Research techni ques should not violate
established professional ethics pertaining to the health, safety,
privacy, and other personal rights of human beings or to the
infliction of injury or pain on aninals.

The managenent shoul d create an environnent conducive to research
by providing suitable infrastructural facilities such as space,
library, lab facilities as well as nodern instrunental facilities
and funding if available, based on the educational nerit of the
proposed research.

The conpl ete research policy of the institute is avail able at
www. gcect. ac.in

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

Provide URL of policy

document on promotion of https://gcect.ac.in/igac/
research uploaded on the

website

Any additional information No File Upl oaded

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to its teachersfor research during the year
(INRin lakhs)

0
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File Description Documents
Minutes of the relevant bodies View File
of the institution regarding seed
money
Budget and expenditure View File

statements signed by the
Finance Officer indicating seed
money provided and utilized

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

No File Upl oaded

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

1

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international fellowship(s)

Any additiona information

No File Upl oaded

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

12. 692

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

3
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
Information

Ni |

List of research projects during
the year

View File

3.2.3 - Number of teachersrecognised asresearch guides

1

File Description

Documents

Upload copies of the letter of
the university recognizing
teachers as research guides

View File

Institutional datain Prescribed
format

View File

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-
Government agenciesduring the year

2

File Description

Documents

Supporting document from
Funding Agencies

View File

Paste link to funding agencies
website

http://ww.serb. gov. in/hone. php;
https://ww.irel.co.in/; Vigyan Sathi

Depart nent of Science & Technol ogy and
Bi ot echnol ogy, West Bengal

Any additional information

No Fil e Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation,
etc.

The institute has a focus on an ecosystem for innovations,
creations and transfer of know edge. A Centre of research is
shortly going to be established in the institute. Menbers of
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faculties are encouraged to put forward their research proposal.
Faculties are al so encouraged to receive grants fromdifferent
fundi ng agencies to continue their research and devel opnent.

Dr. B. K Sanfui, Asst. Professor of Ceram c Technol ogy and his
groups have fully concentrated upon devel opnent of advance

engi neering materials |like ceramc nenbranes for the separation of
CX2 fromflue gas as well as value added products |ike |ight

wei ght buil ding bricks prepared fromagricultural waste, and
abrasion resistant ceramcs fromindustrial waste etc. Dr. Sanfui
and his groups have al so successfully characterized and devel oped
four types of zirconia powders supplied by IREL nanely (1) 3.5
nmole % Yttria stabilized zirconia powder (3YSZ), (2) 8 nole%
Yttria stabilized zirconia powder (8YSZ), (3) 9 nole % Magnesi a
stabilized zirconia powder (9M5Z) and (4) 12 nole% Ceri a
stabilized zirconia powder (12CSZ) and their respective products
for structural as well as advance engi neering applications. Dr.
Sanfui also filed application for granting two patents for his
new y devel oped products and a few are under preparation.

1. Enhancenent of thermal oxidation resistance properties of
MACNTs by MJAI - Bi nary oxide coating and its preparation there of,
| ndi an Patent, Application nunber 202131045889 2. A novel process
for the production of high strength Iight weight construction

mat erial using rice husk ash and Portland cenent, |ndian Patent,
Appl i cation nunmber 202231002572 3. An energy efficient process for
t he producti on of nmagnesi um al um nate spinel ceramc, |ndian

Pat ent, Application nunber 202131017942

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.3.2 - Number of workshops/seminar s conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

2

Page 31/124 04-05-2023 02:41:20



Annual Quality Assurance Report of GOVERNMENT COLLEGE OF ENGINEERING AND CERAMIC

TECHNOLOGY
File Description Documents
Report of the events View File
List of workshops/seminars View File

conducted during the year

Any additional information

No File Upl oaded

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures

A. Al of the above

implementation of its Code of Ethicsfor
Resear ch uploaded in the website through the
following: Research Advisory Committee
Ethics Committee I nclusion of Resear ch
Ethicsin the research methodology course

work Plagiarism check through

authenticated software

File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

3

File Description

Documents

URL to the research page on
HEI website

https://gcect. ac.in/downl oad/ M scel | aneous
[ Annual - Report - 2021- 2022- Fi nal . pdf

List of PhD scholars and details
like name of the guide, title of
thesis, and year of registration

View File

Any additional information

No File Upl oaded

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website
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1.83

TECHNOLOGY

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

0. 27

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1 - Total number of Citationsin Scopus during the year

41

File Description

Documents

Any additional information

No Fil e Upl oaded

Bibliometrics of the
publications during the year

View File

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-

Index of the Univer sity

3.4.6.1 - h-index of Scopusduringtheyear

45
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File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of
Science - h-index of the
Institution

View File

Any additional information

No Fil e Upl oaded

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor poratetraining during theyear (INR in

lakhs)
0.31

File Description

Documents

Audited statements of accounts
indicating the revenue generated
through consultancy and
corporate training

View File

List of consultants and revenue
generated by them

View File

Any additional information

No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff

for undertaking consultancy during the year

0

File Description

Documents

Audited statements of accounts
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

No Fil e Upl oaded

List of training programmes,
teachers and staff trained for
undertaking consultancy

No File Upl oaded

List of facilities and staff
available for undertaking
consultancy

No File Upl oaded

Any additional information

No File Upl oaded

3.6 - Extension Activities
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3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

Tree Plantation in the GCECT canpus, Health checkup canp organized
i n the GCECT canpus, Celebration of International Wnen s Day, Sky
Wat ching Canp (22.06.2022 participant 137), Cel ebrati on of

| nternati onal Yoga Day, Wrld Environnment Day Cel ebration, Rally on
Envi ronnent al Awar eness (26. 04. 2022, participant 100)

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.6.2 - Number of awards and recognition received by thelnstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-r ecognised bodies during
the year

1

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information No Fil e Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by theinstitution through
NSS/NCC/Red CrossYRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

5

File Description Documents

Reports of the events organized View File
Any additional information No File Upl oaded

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

168
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File Description Documents

Reports of the events View File

Any additional information No File Upl oaded

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

102

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information No File Upl oaded

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during theyear (only
functional M oUs with ongoing activitiesto be consider ed)

1

File Description Documents

e-copies of the MoUs with View File
ingtitution/ industry/ corporate

house

Details of functional MoUs with View File

institutions of national,
international importance, other
institutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

Sui t abl e nunber of classroons are available with adequate seating
arrangenent and ventilation. Many of thesecl assroons havel CT
facilities (11) while sonecl assroons arededi catedsmart cl assroons
(5). LCD projectors(18) areavailable for classroons and

| aboratori es. Cl assroons have W-Fi facility with 100 nbps internet
connection (provided by NKN). The instituteprovideswell-equipped
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furni shed | aboratories. Sone i nportant |aboratories are nentioned
bel ow

ceram c technol ogy

Refractory, Cenent & Concrete, Unit Operation, Wite
war e, d ass, Coati ng, I nstrunental Anal ysis, Nano Materials and Sol -
gel , Energy Engi neering, Thin Fil mProject, Physical Testing

Conput er science and engi neering/ information Technol ogy

Basi ¢ Conputi ng, System Adm ni strati on, Gbj ect Technol ogy, Di git al
El ectroni cs, M croprocessor, Conmmuni cati on Engi neering, Di stri but ed
Conput i ng, Physi cs, Chem stry, Engi neeri ng Draw ng, Modern Engli sh
Language, Central Conputing

Basi ¢ Sci ences and Engi neeri ng
Basi ¢ El ectroni cs, Mechani cal Wrkshop, El ectrical Engi neering

Advanced | aboratories areset up usinggrantsfromNational Fundi ng
Agenci es. VLS| Lab, | mage Processi ng&GE S Lab, | rage Processing &
Conmput er Vision Lab are sonme of them Thel aboratories providestate-
of -the-art conputing facilities.Mre than 200conputers with

i nternet connections are available inthe | aboratories . The
institute hassone specialized instrunents/equi pnent for advanced
study/research and these are nentioned bel ow

Nano Particle Size Anal yser, Sedigraph Fully automatic M cro-

har dness tester, Hori zontal Dl atoneter, H gh Tenperature

Vi sconet er, Lannui r- Bl odget Thin fil m Apparatus, Spin and D p

Coat er, Fur nace( Spectro Photoneter & pc control), Fully Conputer
Control l ed high precision conpressive strength testing

machi nes, Non destructive elastic property anal yzer, ERDAS | nagi ne
Professional ,ENVI, 1A S, IDL,Virtual G S, MultisimVSLI Design

Tool set, Amplifier, | SILS Software for Language Lab, Operati ng System
W npr o.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor
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and outdoor) including gymnasium, yoga centre, auditorium etc.)

e The institute always encourages their stakeholders in
various extracurricular activities for inproving their
physi cal and nental health. Hence, several infrastructures
are built and naintained regularly to pronote such
extracurricular activities for both students and staff.
Anong these facilities,

e Air-conditioned indoor auditoriumw th 250 seating capacity
is used for organising the different cultural events,
sem nars and get together

e One semnar hall (seating capacity around 50) is al so
avail abl e for hosting the technical sem nars, workshops and
conferences etc.

e Both these halls are having in-built sound systemfacility
and el ectrical systens.

e One dedicated yoga/ karate room for hosting the different
yogal/ karate trai ning/events on a regul ar basis.

e The institute al so encourages indoor ganes |i ke chess, table
tennis, carrometc. wth conpetitions being organized in
periodic intervals.

e The institute has also set up a gymmasiumwi th cycling,
treadm || and weight lifting facilities.

e Provisions for outdoor ganes are also available with two
pl aygrounds adjacent to the main building which are
frequently used for hosting the different sports events from
time to tine.

File Description Documents

Geotagged pictures View File
Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

18
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File Description Documents
Upload any additional No File Upl oaded
information
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
in Lakhs)

3.04

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)
1. Nane of the ILMS Software = KOHA

2. Nature of Automation = Fully
3. Version = 21.05.03.001
4. Year of Autonmation = 2005 (Library was automated using LIBSYS

Software in the year 2005. Thereafter KOHA Software was installed
in 2021.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.2.2 - Institution has accessto thefollowing: A Any 4 or nore of the above
e-journals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote
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access to e-resour ces

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals
during theyear (INR in lakhs)

4.119 | akhs

File Description Documents

Audited statements of accounts No File Upl oaded

Any additional information View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)
4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year
38

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information No File Upl oaded

4.3 - 1T Infrastructure

4.3.1 - Institution has an IT policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The institute hasboth wred and W-Fi internet connections with
100 nbps bandwi dth (provided by NKN). In this context, it is to be
noted that, there is no such distribution of bandw dt hs bet ween
wired and wirel ess networks and the whol e bandwi dth is avail abl e
for both of them The cyber security issues of the institute

mai nly based on a proxy server and an applicationlevel firewall.
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Moreover, the institute takes proper initiatives for

mai ntai ning these IT infrastructures.

TECHNOLOGY
updati ng and
| mportantly, this

mai nt enance process i s need based, where the institute places the

requisition to the Higher
and after proper approval,
fi nanci al

Bengal
West Bengal Govt.
al |l otted budget.

The IT policies adopted in the institute for
mai nt enance and augnent ati on of conputati onal
facilities including W-Fi

in the additional

Educati on Depart nent,

Govt of West

the work is executed as per the

procurenent,
and network
and cyber security aspects are attached
i nformation section bel ow.

rules by utilizing the state govt.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

449

324

File Description

Documents

Upload any additional
information

No File Upl oaded

4.3.3 - Bandwidth of internet connection in
the Institution and the number of studentson

campus

A. ?50 Mops

File Description

Documents

in the Institution

Details of bandwidth available

View File

Upload any additional
information

View File

4.3.4 - Institution has facilities for e-content

development:

Facilities available

for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and

D. Any one of the above
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softwar e for editing

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information Ni |
List of facilities for e-content No File Upl oaded
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

13. 36

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

Public Works Departnent (G vil and Electrical division), Govt. of
West Bengal nmintainsall the physical infrastructures. PWD carries
out detailed inspection as per requisitionand submts the

esti mat ed budget for the proposed work. The budget is then
approved by Hi gher Education Departnment and the work isexecuted.
For urgent plunbing and sanitarywork, the College

aut horityexecutes it and submts the bill to the Kol kata Pay A/ Cs
office for paynment. The PWD el ectrical division has an office
within the col |l egefor day-to-day el ectrical nmaintenance
activities.

Al'l purchases and nmai ntenance are deci ded by the Purchase
committee. Any purchase costing over Rs. 10,000/- is done

foll owi ng West Bengal Financial Rules. A network maintenance
commttee isalso constituted with faculties and techni cal

assi stant. TheSecurity and house- keeping services are outsourced
by follow ng the Govt. rules. TheHODsw t ht eachers, selects the
books and e-contents for library. Students’ demands are noted in
the requisition register maintained in the library. Day to day
operation viz.
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accessi oni ng, shelving,retrieval ,issue,return,restoration, shelf
rectification,catal oguing,data entry are done by the librarian.
Pest controlling and bi ndi ng of damaged books are outsourced.

Mai nt enance of conputer and photocopi er nmachines i s done through
AMC. The library commtteeregularly frame policies and procedures
fordevel opnent of the library.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

98

File Description Documents

Upload self-attested letters with View File
the list of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

60

File Description Documents

Upload any additional No File Upl oaded
information

Institutional datain prescribed View File
format

5.1.3 - Thefollowing Capacity Development C. Any 2 of the above
and Skill Enhancement activitiesare

organised for improving students

capabilities Soft Skills Language and

Communication Skills Life Skills (Y oga,
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Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

TECHNOLOGY

File Description

Documents

Link to Institutional website

Ni |

Details of capability
development and schemes

View File

Any additional information

No File Upl oaded

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations
and career counselling offered by theinstitution during the year

11

File Description

Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Theinstitution adoptsthe following

mechanism for redressal of students
grievances, including sexual harassment and
ragging: mplementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

Upload any additional
information

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

69

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of outgoing students progressing to higher education

5

File Description

Documents

Upload supporting data for
students/alumni

No File Upl oaded

Details of students who went for
higher education

View File

Any additional information

No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations

during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State
gover nment examinations) during the year

13
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File Description Documents
Upload supporting data for View File
students/alumni
Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activitiesat inter-university / state /national / inter national events (award for a team event
should be counted as one) during the year

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Student Welfare Association and its representatives are
responsi bl e for organi zing various co-curricular activities for
400 plus students in the canpus and assessing the requirenents of
the students for putting them before the Principal of the college
for necessary action. Also, they |ook after the welfare of the
students as a whole and put forward grievances of the student
community, if there be any, before the authority. The students’
representatives work as facilitators for the functions of training
and placenent cell of the college. The students’ welfare

Associ ation are al so responsible for assisting, notivating,
counsel ling and organi zi ng various events during Jagriti, their
cul tural annual fest and Karmatec, an inter college technical fest
hel d at the canpus respectively. General Secretary of the Wl fare
Associ ation is a nenber of the Governing Body of the college. A
few student representatives are also actively involved in
assisting the HODs and training placenent cell for organizing

i ndustrial training, industry visits and both on and off canpus

pl acenent drives.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

6

File Description Documents

Report of the event View File

List of sports and cultural events View File
/ competitions organised per
year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly
to the development of the institution through financial and other support services

The col |l ege has a registered Alumi association. The Al umi

Associ ation of Govt. Coll ege of Engineering and Ceram c Technol ogy
Is very active and functional. The alummi association is working
continuously to organi ze special lectures, different technical

sem nars, academ c convention, workshops and yearly event |ike
Nat i onal synposi um cum Al umi neet at the coll ege canpus to
strengthen the bondi ng between the forner students and current
students and faculties of the institution. Alumi Association al so
funds different progranmes jointly organized with the institution
for the benefit of students and faculty. Sone alumi nenbers are
menbers of BOS of Ceram c Technol ogy as well as Academ c Counci

of the institution. Many al ummi make scope for the internship to
the present students. Few alummi are senior VPs/Managi ng Directors
of reputed industries, few are headi ng production, international
mar keting, project divisions etc.It maintains a secured website:
htt ps// ww. gcect al unmus. org for communi cati ng purpose, the

associ ation uses an email id: gcectalumus@nuail.com The Coll ege
coll ects feedback fromthe al umus and suggestions fromthat end
are being well considered for devel oping the curriculam and ot her
devel opnental activities of the College. For this session the
Alumi Associ ati on has organi zed the follow ng activities:
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1. The associ ati on hasgi ven "Peof essor Sasadhar Roy Menori al
Awar d” .

2. The alummi association inaugurate this benevol ence fund on 1st
January, 2022.

3. The alumi associ ation has been organi zi nga Honpeopat hi c
Medi cal Health Canp at our Alumi office, located in our institute
campus.

The details about the above activities has been upl oaded in
addi tional information part.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information htt ps://ww. gcect al utmus. or g/

5.4.2 - Alumni’sfinancial contribution E. <2 Lakhs
during the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

Vision of the Institute:

To be a centre of excellence in various fields of engineering and
technol ogy by inparting core knowl edge to the students

M ssion of the Institute:

ML: To inpart high quality technical education with ethical val ues
that will produce globally conpetitive engineers & technol ogi sts.

M2: To incul cate entrepreneurial skill and | eadership quality
anongst potential students.
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M3: To notivate students for acquiring and eventual ly generating
advanced know edge.

Mi: To create conpassionate, responsible and innovative gl oba
citizens.

Mb: To strengthen Institute-Industry interaction to nake the
students aware of real problens in the Industries and sol utions
t her eof .

The institution follows a participatory node of governance and
managenent with all stakehol ders. The Governi ng Body of the
institution del egates authority to the Principal. Principal, with
due consultation with the nenbers and faculties of different
subsequent | evels of functionaries like Statutory Comm ttees
(Governi ng Body, Academ c Council, Board of Studies, Finance
comrmittee, Faculty council), Non Statutory Commttees
(Adm ni stration, D scipline, Anti-ragging, Sexual harassnent,
Equal opportunity, Gievance redressal, Purchase / Tender etc.),
Acadenmi cs (| QAC, Academ c audit, Research, Library, College

exam nation), NSS, Sports, Cultural) and Placenent, Training and
Career Counseling commttee takes decision in determning and

i npl ementing different institutional policies.

The institution has different perspectivel/strategic plans for
systemati c running. Gants received from governnent sources Vviz.
UGC, AICTE etc. and non-governnent sources such as Al umi

Associ ation are used for admnistrative, infrastructural, academ c
(I CT enabl ed teachi ng-I|earning, upgradation of curriculum and
research and devel opnent through grants and col | aborati on.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization
and participative management

Practices of decentralization and participative nmanagenent are
observed is several areas. The college is under the adm nistrative
control of Hi gher Education Departnent, Governnment of West Bengal
and is overseen by the Directorate of Technical Education (DTE).
The institution foll ows West Bengal Service Rules and West Bengal
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Fi nanci al Rul es. Proposals in respect of upgradation and
augnentation of infrastructure are initiated fromthe departnental
| evel with inputs fromthe students and ot her stake-hol ders, which
are then placed before the Principal. After nmaking necessary
formalities for purchase, the matter is placed to the purchase
commttee, consisting of faculties and adm nistrative staff. For
any new construction, proposal is placed before the GB for
recomendati on and onward transm ssion to the HE depart nent

t hrough the DTE, WB for adm nistrative approval and sanction of
funds. Apart fromthat, all faculties and stake hol ders are
involved in the devel opnent of the curriculumof the college. The
proposal s received in respect of designing of the curricul um

nodi fication of course, if any and other academ c regul ations, are
di scussed in the departnental and | QAC neetings and placed in the
respective Board of Studies (BoS), Academi c Council and finally to
t he Governing Body for approval and inplenentation. D fferent

bodi es constructed for adm nistration (such asAnti Raggi ng

Comm ttee, Gievance Redressal Comm ttee, Adm ssion Conmittee,
Exam nation Conm ttee, Establishnment Commttee for SC/ ST),
academ cs (BGOS, Academ c Council) and quality assurannce (1 QAC,
Library Commttee etc.)help the institute to work out the
strategi es snoothly.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

The institutional Strategic/Perspective planis clearly
articulated and i nplenented in the foll ow ng areas:

Teachi ng and | earni ng:
e Excellence in teaching | earning process: good placenent

record.
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e \Well-equipped library with access to | ots of e-books and e-
j ournal s.
e Laboratories with sophisticated nachineries and | at est
sof t war es.

e Miltinedia projection, |ICT enabledsmart class roons.

e Hi-speed internet.

e State-of-the-art |anguage | aboratory: enhancing
communi cation skills.

e interactive learning through study tours, industrial
trai ni ng, workshops, sem nars.

e Continuous evaluation through class tests, assignnent etc.

e Renedial classes and | aboratories for slow | earners.

e Recording of online classes.

Research and devel opnent :

e Dedicated research comm ttee

e Teachers are notivated to take up sponsored research
projects, organize / attend conferences and sem nars

e Publication of research findings& UJ PGorojects in
conferences and journals

e collaborative works with industry, research | aboratories,
ot her academi c institutes

e College research journal “Scientific Voyage”

Conmmuni ty engagenent :

e The NSS unit of the college: comunity engagenent
progranmmes, environnental and green energy pl ans.

e (bservation of different inportant days with the
nei ghbori ngs.

e Conputer literacy anong the |ocal people.

e College holds in-canpus eye canp, yoga cl asses, self-defense
cl asses (karate) for girls.

e Honeopat hy canps by alummi associ ation.

e Installation of displays with environnent-saving sl ogans.

Human resource planni ng and devel opnent :

e High-class |earning environnent, offering world-class course
curricula, latest infrastructural facilities, industrial
probl ens, to make responsible citizen in the society.

e Career advancenent schene (CAS) for faculties as per Govt.

rul es.

I ndustry interaction and Pl acenent:
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e Industry Institute Cell.

e The Pl acenent Cell

e Sone students undertake industry project as their student
proj ect .

e invited lectures fromlndustrial experts

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, €etc.

e The college is under the adm nistrative control of Hi gher
Educati on Departnent (HED), Governnent of West Bengal and is
overseen by the Directorate of Technical Education (DTE).

e The DTE depl oys Principal, who along with the Governi ng Body
is responsible for the primry decision naking; followed by
t he subsequent departnents and faculty nenbers.

e The Board of Governors is constructed with external and
internal nenbers with Principal as ExOficio Menber
Secretary.

e Principal and Registrar are the core of the adm nistration
including financial matters. Principal puts forward the
financial projects and grants received fromthe HED to the
Accounts O ficer, who holds a major role in financial
aspects and are governed by the Financial Managenent
Commttee (FMC) of the Governnent. Principal, along with the
HoDs, Admi nistrative office and Accounts section executes
the maj or adm nistrative deci sions.

e Academ c decision makings primarily rely on Board of studies
and Academ c Council, HoDs, the I QAC and Princi pal .

e O her Statutory and NonStatutory Commttees, NSS, Cultural
and Sports and Pl acenent, Training and Career Counseling
committees, Gievance Redressal cell, Discipline commttee,
Anti-ragging commttee, Sexual harassnent commttee, Equal
opportunity conmttee, Internal Conplaint Commttee,

Pl anni ng and Monitoring commttee, College web site

comm ttee, Purchase commttee, Scholarship commttee, G een
Canmpus conmittee work functionally. Registrar of the college
is the appellate authority in regard to RTI Act, 2005.
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e Academ cs matters are discussed with | QAC, Faculty council,
Academ c audit commttee, Research conmttee, Library
commttee and Col | ege exam nation conmttee.

e West Bengal Service Rule (WBSR) andRevi sion of Pay and

Al | onwance (ROPA)

is followed by the institute.

File Description

Documents

Paste link to Organogram on the
institution webpage

http://gcect. ac.in/ mandat ory-di scl osures/

Upload any additional View File
information

Paste link for additional

Information Ni |

6.2.3 - Implementation of e-governancein B. Any three of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File
governance in areas of operation

Any additional information No Fil e Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and
avenues for their career devel opment/ progression

e The wel fare neasures for teaching and non-teaching staff are
sanme as State Governnent schenes.

e The pernanent enpl oyees are getting benefit of general
provident fund, gratuity on superannuati on and pensi on.

e The enployees are entitled to get residential accommobdati on
i n Governnent Housing Estates .

e Provisions for various loans fromthe Governnent are al so

avai | abl e.

e Al teaching and non-teaching staffare entitled to get free
medi cal treatnent under the West Bengal Health Schene (VBHS)
for thensel ves and their dependent famly nenbers in
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Governnent and rivate hospitals throughout the country as
per existing rules.
e Goup insurance policy for every enpl oyees of the College as

per Gover nnent

rul es.

e Child Care Leave (CCL) can also be availed by the enpl oyees,

which is a paid | eave.

Femal e enpl oyees can avai l

maxi mum 730 days and nal e enpl oyees can availl
CCL of maxi num 30 daysfor groom ng of their children as per
t he Governnent CCL schene.

e Provision for LTCis also there as per the rules of

Gover nnent of West Bengal .
e There is a provision for the festival bonus or

e Apart fromthese,
(dependi ng on pay scale),
appoi nt nent of his/her son/ unmarried daughter on

on dem se of

conpensat ory ground.

e Career advancenent of the teaching staff

option of Career Advancenent Schene (CAS).

CCL of
Pat ernity-cum

advance of
sal ary, depending on the basic pay of the enpl oyee.

I n-service Governnent staff
there is a provision for the

Is aided by the

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops

and towar ds payment of member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

6
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File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional No File Upl oaded
information

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

4

File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce Mobilization
6.4.1 - Ingtitution conducts internal and external financial audits regularly

Col | ege has statutory Financial Managenent Commttee and a defined
mechani sm of CAG audit of its accounts regularly as per Covt.

Fi nance rules. O fice of Principal Accountant General (Audit), VB
provi des an |Inspection Report of college accounts for onward
transm ssion through the departnent of H gher Educati on.

Internal audit is conducted by Internal Audit Wng of Finance
Departnent. Autonomy grants sanctioned by the UGC are audited by
regi stered Chartered Accountants appointed by college. The Audited
Uilization Certificate is sent to UGC wthin stipulated tine.

O her grants received for sem nars, synposiuns, research projects
etc. are also audited by qualified auditors appointed by coll ege.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information Ni |
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information No File Upl oaded

6.4.3 - Ingtitutional strategies for mobilisation of funds and the optimal utilisation of resources

1. The Budget Branch asks for Budget from each Departnent.

2. Departnent conveys the sane to it’s down the line Directorate
and other offices to send the estimate of the current year
expenditure on the basis of |ast year's expenditure.

3. Budget Branch publishes the Budget after conpilation.

4. Departnental Financial Advisor send Statenent-E for rel ease of
ceiling Balance (for Non plan head).

5. Budget Branch during the year releases ceiling Bal ance at 25%
50% 75% and 100% rates, then Adm n Departnent fromits end
redistribute fund directly to DDO (Draw ng and Di sbursing O ficer)
or any other sub-allotting officer. Then the concern suballotting
of ficer needs to distribute the fund to DDO for the ultimte

di sbursenent of fund fromthe Govt. eschequer.

6. After receiving fund at budgetary head, a DDO draw the fund by
submtting bill at Pay and Accounts O fice or Treasury through
| FMS (I ntegrated Financial Managenent Systen)

7. DDO can send Budgetary Estinate Statenment as and when required.
In case of re-appropriation or augnentation of fund from one head
to another, Statenment-F is send to Budget Branch through proper
channel .

8. For Non-Budgetary Head, Funds from UGC, Science and Technol ogy

Departnent, DST credited directly to the coll ege Bank Account,
whi ch isdi sbursed byi ssui ng cheques. Proper audit is done at the
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end of the year and utilization Certificate needs to be provided
to the concern Find rel easing Authority.

(n.b.: Statenment -F. \Wen there is insufficient fund under one
head, the noney is borrowed from another head in which there is
excess of fund (re-appropriation and augnentati on of fund).

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation quality
initiatives (Second and subsequent cycles)

e |QAC formulates the quality policy of the whol e acadenic
system of the institute

e continuous eval uation process has been found to inprove
gquality of learning as observed from cl ass response

e Elective subjects based on requirenent of the Industries
have been incorporated in the syll abi

e Additional classes for soft skill were arranged for first
year students to inprove their communication and soft
skills.

e The feedbacks received fromthe students were di scussed
critically in the departnents.

e In spite of being under the COVID 19 pandenm c and | ockdown
situation, different industries were approached to hold
campus interviews through online node and a good pl acenent
of students was achi eved

e Research was encouraged anong the faculties and students;
col | aboration with industries and other institutes was al so
encour aged

e The commttee reviewed the best practices followed by the
institute and found that it had been inplenented in letter
and spirit and inproved the overall scenario fromthe
previ ous sessions

e Encouragenent for best performance in the exam nation by
maki ng provi sion of best graduate award

e Continuation of Conprehensive Lab Assessnent through a panel
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of external experts inproved students’ perfornmance in
| aboratory and i nbi bed nore transparency in the system

e Continuation of Honours courses with additional 20 credit
points to be acquired through the online MOOC has been
conti nued

e Plans for the prospective conduction of national and
i nternational sem nars and wor kshops, both in online and
of fline nodes were taken by the cell

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

e Online interaction of the faculties with students during the
cl asses were reviewed and discussed with faculties

e Utnost care was taken to see that academ c activities go
unhanpered during the COVI D19 | ockdown peri od

e Online classes continued as per tine table prepared in
Googl e C assroons, using Google Meet. Oficial GSuite |Ds
were issued to every teacher and student.

e The conduction of the online classes was nonitored
periodically by the Principal, the Chairman of the | QAC
Records obtained fromthe System Adm ni strator were
nmoni tored carefully regarding attendance of the students

e The faculties were advised to record each of the classes and
share the link of the recorded classes with students

e The |1 QAC al so recommended the teachers for uploading quizzes
and assignnents periodically as a part of continuous
eval uation process

e Teachers were advised to prepare/nodify the course nateria
and devel op the | earning outcones fromthe nodul es and
Course Qutcones by the | QAC

e Teachers were advised to frane the md senester and end
senester question papers keeping in mnd the intended
| ear ni ng out cones and Course Qutcones

e Since, a part of the session was within COvVID 19 pandem c
it was decided that the m d-term exam nati ons woul d be
conducted online and the node marks distribution of
exam nati on were decided accordingly

e During the end of the session, offline classes were resuned.
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The even senester end senester exam nation was decided to be
conducted offline in college canpus

e View ng of answer scripts was allowed to students for better
t ranspar ency

e Al departnents discussed the feedback anongst the faculty

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used

for improvement of theinstitution

Collaborative quality initiatives with other

institution(s) Participation in NIRF Any

other quality audit recognized by state,

national or international agencies (such as

| SO Certification)

File Description Documents

Paste the web link of annual
reports of the Institution http://gcect.ac.in/annual -report/

Upload e-copies of View File
accreditations and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional No File Upl oaded
information

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

a) The institute desires to see wonen’s full and effective
participation and | eadership in all areas of life to drive all-
round progress of humanity. Wth a viewto pronbte this nessage
I nternational Wnen’s Day was cel ebrated on 8th March, 2022, in
whi ch both mal e and fenmal e students deliberated on the theneg,
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keepi ng focus upon neans and ways of nore enpowernent of wonen .

b) The institute remains always commtted to deliver the benefit
of Kanyashree Prakal pa ( a project aimng at enpowernent of women
of West Bengal) run by the Governnent of West Bengal to the
eligible femal e students. The project seeks to inprove the status
and well being of girls, specifically those from soci o-econom cally
di sadvantaged fam lies through Conditional Cash Transfers

by: I ncentivizing themto continue in education for a |onger period
of time, thereby giving thema better footing in both the econom c
and soci al spheres. The schenes benefits are paid directly to bank
accounts in the girls’ nanmes, |eaving the decision of utilization
of the noney in their hands. A fermale student is eligible for a One-
Time Gant of Rs. 25,000/-, to be paid after she turns 18,

provi ded that she is engaged in an academ c or occupati ona

pursuit and is unmarried.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information htt ps: // ww. whkanyashree. gov.in/kp 4.0/ind
ex. php

7.1.2 - The Institution hasfacilities for A. Any 4 or Al of the above

alter nate sour ces of energy and energy

conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

In order to maintain cleanliness and hygiene the institute always
keeps wat ch upon proper disposal of waste generated every day.
Being situated in the heart of Kolkata city, the institute gets
the service of waste disposal squad of Kol kata Muini ci pal

Cor poration which collects the waste fromthe prem ses on daily
basis. Large plastic vats are kept at strategic positions inside
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the prem ses for dunping separately bi odegradabl e and non-
bi odegr adabl e waste materi al s.

At one corner of the boundary a pit is maintained where

bi odegradable naterials like dry | eaves& dead seasonal fl ower
plants are dunped fromtine to tine for conposting which after
maturing are recycled as plant nutrients.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable D. Any 1 of the above
in the Institution: Rain water harvesting

Bore well /Open well recharge Construction

of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description

Documents

Geotagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No Fil e Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto

preserve and improve the environment and

har ness ener gy ar e confirmed through the

following:

1. Green audit
2. Energy audit
3.Environment audit

4.Clean and green campus

recognitions/awar ds

5.Beyond the campus environmental

promotional activities

B. Any 3 of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheIngtitution has a disabled-friendly A. Any 4 or all

and barrier-free environment: Rampg/lifts

for easy accessto classrooms and centres
Disabled-friendly washrooms Sighage

including tactile path lights, display boards

and signposts Assistive technology and
facilitiesfor personswith disabilities:

accessible website, screen-reading software,

mechanized equipment, etc. Provision for

enquiry and information: Human assistance,
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reader, scribe, soft copies of reading
materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File

of facilities

Policy documents and brochures No Fil e Upl oaded

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

Being a whol ly owned state governnent institution, the entry is
restricted to domciled candidates only, which inplies that there
exists fairly enough harnony anong the students in terns of
cultural, regional, linguistic, comunal identities fromthe very
begi nning. Dom cil ed students include people settled from

di fferent regions of India pursuing various faiths. The state of
West Bengal sel dom witnessed any kind of comrunal tension in
recent history. Apart fromthe fact, to iron out differences which
may cause tension anong different sections, the institute

regul arly organi zes various prograns. The freshers have to undergo
a two-week orientation program before they join their formnal

cl assroons, in which they get to know each other nore closely
apart from bonding with faculty nmenbers as their nentors.

Thr oughout the whol e year the students are encouraged to organize
and participate in various progranms |ike JAGRITI Festival,
KARVATECH festival, Freshers’ Wl cone, Farewell| for outgoing
students, Teachers’ Day cel ebration, |ndependence Day and Republic
Day cel ebration and nyriad other activities to nmake sure that no
sections of students feel left out and their sense of separate

I dentity, whatsoever, gets hurt.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)
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7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The objective of the institute is to produce enpl oyabl e

engi neeri ng graduates wth strong hunman val ues and awar eness about
the rights and duties of responsible Indian citizens. To fulfil
this objective, the study of the basics of the Indian constitution
has been made conpul sory in the course-curricul um across al
departnments. To reinforce the training of the students in this
regard, they are encouraged to participate in various NSS
prograns. The NSS unit of the institute headed by a dedicated
faculty nmenber regularly organi zes events to pronote val ues
enshrined in the constitution. It celebrated International Wnen's
Day, International Yoga Day, Red Ri bbon Club activities etc.

It is also the duty of the institute to create awareness anong the
enpl oyees about the essence of the Indian Constitution in order to
make them nore equi pped to |ive w thnei ghbours in conplete harnony
both in their workplace and dwelling territory. Lectures are
organi zed with enpl oyees as partici pants under the gui dance of
knowl edgeabl e persons to discuss the features of constitutional

obl i gations and how those elenents play out inreal life to avoid
serious social conflict.

File Description Documents

Details of activities that View File
incul cate values necessary to
transform studentsinto
responsible citizens

Any other relevant information View File

7.1.10 - Theingtitution hasaprescribed code A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized
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File Description Documents
Code of Ethics - policy View File
document
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programmes, etc. in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The institute never intends to keep its students confined to their
prof essional goal in narrow material sense. It always desires to
nould themin such a manner so that they conme out as

prof essionally conpetent and highly spirited, sociable persons at
the end of their study. To realize this, the institute cel ebrates
i nportant national and international days in attractive ways with
due respect and allows students to organi ze nmany events thensel ves
so that through these initiatives they could learn to quickly pick
up skills like striking friendship effortlessly with fell ow people
and | eading a group in organizing events, which would benefit them
greatly in future in performng tasks with ease in community

envi ronnent .

The institute cel ebrates i ndependence Day and Republic Day to
comrenorate the contribution of freedomfighters, naintaining al
standard protocols. The students, on their part, also play their
role in befitting manner by organising events |ike birthday

cel ebrati on of Rabindranath Tagore and Kazi Nazrul |slam
Teachers’ Day, Swaraswati and Bi swakarnma Puja etc. every year.
Mor eover, during the pandem c, the students, on their own,

regul arly organi zed online cultural prograns to buck up the
saggi ng noral e of all and sundry.
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File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for
during the year

Geotagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Weblink is to be provided as per the prescribed format of NAAC

Best Practice 1l:Introduction of tools to cal cul ate percentage
attai nnment of course outcones and map questions agai nst course
outcones in all levels of exam nations.

https://gcect. ac.in/downl oad/ | QAC/ BESTY20PRACTI CE%201%20_%202021- 2
2. pdf

Best Practice 2:Maintaining strong tradition of socio-cultural
activities in order to inbibe a good val ue-system anong the
students

https://gcect. ac.in/ downl oad/ | QAC/ BESTY¥20PRACTI CE9202%20_%202021- 2
2. pdf

File Description Documents

Best practicesin the
Institutional website https://gcect. ac.in/downl oad/ | QAC/ BEST¥20P
RACTI CE%202%20_%202021- 22. pdf

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

The institute fixed its priorities as detail ed bel ow

- to nmake students enpl oyabl e
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- to make students fit for working in a social environment

- to groomthe students in such a manner so that they cone out at
the end of the study as good human beings with nationalistic
spirit.

- to inpart the students the | esson of life-long |earning

In order to achieve the above goals, the thrust areas were chosen
in the foll ow ng manner:

- inparting technical know edge al ong with sound comruni cati on
skill - both verbal and witten and providing scope for internship
in industry

- conducting NSS activities under the guidance of notivated
faculties and encouragi ng students to participate in various types
of conpetitions and various cul tural functions including

cel ebration of International and National days

- organi zing notivating |lectures by em nent persons fromdifferent
wal ks of life of the society

- inmparting industrial training to provide the scope of extended
practical |earning and arrangi ng group di scussions and senminars to
enhance general pronptness of mnd and the ability of self

| ear ni ng.
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Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by
the Institution.

The curriculumof the institute is designed addressing the
recent technol ogies and the opportunities existing in regional
and global level with all necessary fundanentals. The Institute
has the three | ayer structures for devel opnent, revision and

i npl enentation of curriculumof all the departnents. The prine
obj ective of the

institute is to create excellence in technical field,
fulfilling both academ a and industrial requirenent.

Met hodol ogi es for Curricul um Desi gn:

The Curriculumis designed to ensure that the students have the
requi red domai n know edge, skills, application and technica
probl em sol vi ng aptitude.

For references in framng of syllabus, the institute uses

1. Model curriculum prescribed by Al CTE

2. Syllabus of various Indian and International institutes of
repute

3. The Program Specific Qutcones of professional bodies

4. Suggestions and feedback by industry experts and industry
al umi

6. Syllabi of various conpetitive exans
7. Current research and industrial trend

The students may acquire m ni num additional 20 credits by

under t aki ng MOOCS t hrough NPTEL to attain degree with honours.
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Further, the summer training / internship is nmade conpul sory.
It is also mandatory for all students to carry out a project,
conplying with PO, PSO and CO of the respective departnents.

In addition to the curriculum students' skills are upgraded
t hrough val ue added courses such as Data m ning, |Internet of
Thi ngs etc.

File Description Documents

Upload additional information, View File
if any

Link for additional information

Ni |

1.1.2 - Number of Programmeswher e syllabusrevision was carried out during the year

1

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information No File Upl oaded

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year

34

File Description Documents

Curriculum / Syllabus of such View File
courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approval for
these courses

MoUs with relevant No File Upl oaded
organizations for these
courses, if any

Any additional information View File

1.2 - Academic Flexibility
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1.2.1 - Number of new coursesintroduced across all programmes offered during the year

3

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information No File Upl oaded
Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System
(CBCY)/Elective Cour se System

5

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender,
Human Values, Environment and Sustainability, and Human Values into the curriculum

Syl labi of the institute is designed focusing on the follow ng
i ssues:

1. Al the courses are ained at the overall devel opnent of the
students as conpetent professionals wth human val ues.

2. There is a mandatory course on ethics and human rights to

i ncul cate human val ues

3. The curriculumincludes courses on environnental studies to

create awareness anong students about burning issues related to
envi ronnent s.
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4. To adopt fast changi ng gl obal technol ogy, several energent
core engineering topics are included.

5. A state-of-the-art |anguage | aboratory has been set up to
i nprove soft skills

6. To nake the students aware of their rights and duties, a

course on Indian constitution has been i ntroduced. Gender
Equality is taught in this course as well.

7. Cyber law and related ethics are introduced as a course in
the curriculumof Information Technol ogy and Conputer science.

8. Green conputing, which reduces the consunption of power and
saves the natural environnment, are introduced into different
courses |like nobile computing, cloud conputing and sensor

net wor k.

9. In Ceramc, eco-friendly

met hodol ogi es are introduced and are taught how to convert
waste into wealth.

10. Topic of Green energy resources are taught.

Different extra-curricular activities |ike gender equality,
sustainability etc. are addressed.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and
Sustainability, Human Values
and Professional Ethicsin the
curriculum

Any additional information No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
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during the year

3
File Description Documents
List of value-added courses View File
Brochure or any other No File Upl oaded
document relating to value-
added courses
Any additional information No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

401

File Description Documents

List of students enrolled View File
Any additional information No File Upl oaded

1.3.4 - Number of studentsundertaking field work/projects/ internships/ student projects

127

File Description Documents

List of programmes and View File
number of students
undertaking field projects/
internships / student projects

Any additional information No File Upl oaded

1.4 - Feedback System

1.4.1 - Structured feedback and review of A. Al 4 of the above
the syllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)
Employersand 4) Alumni
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File Description

Documents

Provide the URL for
stakeholders’ feedback report

http://gcect.ac.in/igac

Upload the Action Taken
Report of the feedback as
recorded by the Governing
Council / Syndicate / Board of
Management

View File

Any additional information

No File Upl oaded

1.4.2 - Thefeedback system of the
I nstitution comprises the following

A. Feedback coll ected, anal ysed
and action taken made avail abl e
on the website

File Description

Documents

Provide URL for stakeholders'
feedback report

http://qgcect.ac.in/iqgac

Any additional information

No File Upl oaded

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

143

File Description

Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.)
as per thereservation policy during the year (exclusive of supernumerary seats)

40

File Description

Documents

Any additional information

No File Upl oaded

Number of seats filled against
seats reserved (Data Template)

View File
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2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for
both slow and advanced |learners.

e The proficiency of students is diverse not just in terns
of regional and linguistic aspects but also their |evel
and pace of conprehensibility. Students’ |evel of
conpr ehensi on, cl assroom observation, interaction,
conti nuous and periodi c assessnent are used as neasuring
tools to assess the learning | evels of the students.

e Institute has drawn up the schedul e for organising
remedi al classes for slow | earners. [Exanple of renedia
class: Even senester, 2022 (Jan - June); Conputer
Architecture for 4th sem | T students; No. of student =
6; Dates : 12.3.22, 26.3.22, 9.4.22, 23.4.22.] Teachers
are able to give one to one attention in renedial classes
and focus on individual problens in a better manner. The
departnents use nonitoring and nentoring to keep track of
slow | earners’ progress. Tutoring by peers and seni or
students are encouraged. Corrected assignnents and answer
scripts are shared with each student and di scussed to
enabl e students to recogni ze their problem areas and
i nprove. Faculty nmakes it a point to be patient and
accessible to students personally, over the phone, mail,
and soci al apps. Training and Pl acenent Cell conducts
groom ng sessions and nock interviews for all students
wi th special enphasis for slow learners to enhance their
enpl oyabi lity.

e Advanced | earners are encouraged to study additional
ref erence books on the subject of study. Gold Medals are
awarded to the toppers in the G aduate Day cel ebrati on.
Students are encouraged to participate in seninars,
conferences and workshops to gain know edge. The faculty
facilitates students to publish their articles in
renowned peer-reviewed journals.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

2.2.2 - Student — Teacher (full-time) ratio
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Y ear Number of Students Number of Teachers
31/ 08/ 2022 449 54
File Description Documents
Upload any additional No File Upl oaded
information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and
problem-solving methodol ogies are used for enhancing learning experiences:

1. Experiential |earning:

1.1.Project nethod: Students undertake project work as
percurriculum s requirenent. Project work stimulates students’
interest in subject and provides the student with an
opportunity for freedom of thought and the free exchange of
different views.

1.2. For real-life exposure, students are encouraged to
participate in conpetitions at the National and |International
| evel s. For exanple, Ms. Debarati Datta and M. Suman Ghanta
has participated in International Conference on Gol abl Trends
in Traditional to Space Ceram cs organised by IIT BHU.

1.3.Industrial Visits: Departnments Plan and Organi se industri al
visits for students to provide exposure to industrial
practi ces.

1.4. Invited Lecture:lnvited | ectures by em nent experts from
i ndustry and academ a of repute are organi sed to suppl enent the
t eachi ng process and provi de experiential |earning.

2. Participative |earning:

2.1. Teamwor k: The students are involved in group activities
whil e attending | aboratory classes, projects, sem nars, group
di scussions, etc., under teachers' guidance.Institute organizes
different activities to pronote the spirit of Teamwork through
NSS. The activities include tree plantation, health awareness
canp, wat er conservation. NSS al so organi ses sel f-defence
prograns. A rally on "Environnental Awareness"” was organi sed by
NSS on 26. 04. 2022 invol ving 100 vol unt eers.

Page 75/124 04-05-2023 02:41:21



Annual Quality Assurance Report of GOVERNMENT COLLEGE OF ENGINEERING AND CERAMIC
TECHNOLOGY

3. Probl em sol vi ng net hodol ogi es:

3.1. Case studies: Students are provided real-life problens to
solve with I ogical thinking and practical know edge. For
exanpl e, a group of students have devel oped the CO attai nnent
software of the institute.

3.2. Research Activities

Research activities are conducted in each departnent under the
gui dance of faculty.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional
Information Ni |

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

1. Overhead LCD Projectorsare available in all classroons and
few | aboratories

2. Desktop and Laptops- Conputational facilities are avail able
in all laboratories of CSEand I T Departnents. Few Laptops are
avail able for use of faculties in addition to desktop.

3. Printers are available in all conputational |aboratories.
Printing facilities areavailable in different |aboratories of

the CTdepartnent. Faculties are provided with printers.

4. Multi-functional Photocopier nmachines are available in all
academ ¢ and adm ni strative departnents.

5. Scanners are available in all academ c and adm ni strative
depart nents.

6. Three conference roons are equi pped w th audi ovi sual
facilities.

7. Five smart boards are installed in the smart cl assroons.

8. Auditorium s equipped with state of the art audi o-vi sual
facilities.
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9. Online C asses are conducted through |Iicensed version of
Googl e Suite.

10. Students have access to the facility of classes of MOCC,
NPTEL, Coursera etc.

11. Library has subscribed to the resources of digital
l'i brary(UGC | NFLI BNET N LI ST)

12. One state of the art |language lab is present in canpus with
| SILS software (Interactive Software |Integrated Learning
Systen) CACM (CACM STEP |1 T Kharagpur)

13. Teachers use the follow ng e-resources |ike IVHRD Virtual
Lab, SWAYAM NPTEL, Youtube vi deos, e-pathsala, UGC | NFLI BNET N
LI ST etc

File Description Documents

Provide link for webpage
describing ICT enabled tools https://gcect.ac.in/iqac/
including online resources for
effective teaching and learning
process

Upload any additional No File Upl oaded
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

51

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to No Fil e Upl oaded
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Preparati on and Adherence of Academ c¢ Cal endar: The institution
prepares the academ c cal endar in the neeting of the

exam nation commttee at the beginning of each academ c year.
The academ c cal endar has schedul e of commencenent of cl asses,
dates of Md Term Exam nations, filling of the exam nation
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form End senester exam nations and publication of exam nation
results. The academ c cal endar is displayed on the website of
the institute. Thereafter, the tinetable is prepared by the
departnents as per the acadenm c cal endar. Utnobst care is taken
to adhere to the academ c cal endar of the institute.

Preparation and Adherence of Teaching Plan: The concer ned
faculties prepare teaching plans for the respective subjects
they teach. These plans are nmade at the beginning of the class
and serve as a guideline for outcone-based teaching in the
class. The Principal and HODs assess the progress of each
subject to ensure tinely and effective conpletion of the course
as per the academ c cal endar.

File Description Documents

Upload the Academic View File
Calendar and Teaching Plans
during the year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

54

File Description Documents

Y ear-wise full-time teachers View File
and sanctioned posts for the
year

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

Any additional information No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch./ D.N.B Super-Specialty /
DSc/ DLitt during the year

21
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File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-
Specialty / D.Sc. / D.Litt. and
number of full-time teachers
for 5 years

View File

Any additional information

No File Upl oaded

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers total teaching experiencein the current institution)

463

File Description

Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additional information

No File Upl oaded

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

15

File Description

Documents

List of Programmes and the
date of last semester-end / year-
end examinations and the date
of declaration of result

View File

Any additional information

No File Upl oaded

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

0
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File Description Documents

Upload the number of No File Upl oaded
complaints and total number of
students who appeared for
exams during the year

Upload any additional No File Upl oaded
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The follow ng reforns have been inplenented in the exam nation
system (a) continuous assessnent (b) 50% wei ght in continuous
eval uati on and 50% wei ghtage in end senester exam nation and

(c) viewi ng of answer script before the publication of result.

Institute has devel oped an in-house exam nati on rmanagenent
systemin which different activities such as filling of fornms,
admt card generation, uploading of marks, result preparation
are done in I T enabl ed manner.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the
institution are stated and displayed on the website and communicated to teachers and students

Programre Qutcones of each program are displayed in prom nent
| ocations in the departnents of the institute.

The Course Qutcones of each subject has been inserted in the
course content of each subject of the syllabi.

Detail ed curriculum of each program has been nade avail abl e on
the coll ege website.

This enables the teachers and students of the institute to get
easy access to the docunent.
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The foll ow ng nmechanismis followed by the institution to franme
t he Cour se out cones:

e The departnmental commttee franes the initial draft of
the syl l abus of different courses along with course
outcones in line wth program outcones.

e The Board of studies of each departnent approves the
syl abus after thorough scrutiny.

e Thereafter, the syllabus is placed before the Academ c
Council for its approval.

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional No File Upl oaded
information

Link for additional
Information Ni |

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the
institution

CO attai nnent:

It can be found out by direct nethods | and by indirect nethods
i ke Course End Survey.

Course End survey is conducted at the end of the course by the
faculty concerned to eval uate course outcone attai nnent
contributing to progranme outcone.

80% wei ghtage is given to Direct assessnent and 20% wei ght age
is given to Indirect assessnent.

Step 1: Teachers are required to set questions in the

exam nations (Md Term exam and Senester End exam nati ons)
keeping in mnd the COs of the particul ar subject and
thereafter a report is generated to visualize the CO w se narks
di stribution.

Step 2: After the examnation is conplete, the CO attai nnent
| evel is neasured using the follow ng formul a:

CO attainnent for ith CO= (SUM OF MARKS ATTAI NED/ SUM OF ALL
MARKS ALLOTED TO ith CO) X100%
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PO attai nnent:

Each programe outcone is assessed using data collected from

direct and indirect nethods as descri bed bel ow

Direct nmethod of assessnent for
mappi ng Course Qutcones with Programme Qut cones and Progranme

Speci fic Qutcones.

| ndi rect nmet hod of assessnent for

of :

1. Alumi survey

2. Enpl oyer survey
3. Course end survey

4. G aduate survey

5. Student Satisfaction Survey

programre out conme consists of

progranme outconmes consi sts

TECHNOLOGY

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
Information

Ni |

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted

by Institution

130

File Description

Documents

Upload list of Programmes and
number of students appear for
and passed in thefinal year
examinations

View File

Upload any additional
information

No File Upl oaded

Paste link for the annual report

Ni |
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design itsown questionnaire). Results and details need to be provided as a weblink

https://gcect.ac.in/iqac/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined
policy for promotion of research which is uploaded on the institutional website and
implemented

RESEARCH POLI CY

To create and pronote a culture of research anong the faculty
and schol ars of GCECT.

To identify research areas and research topics of academ c,
applicable and socially rel evant significance.

To ensure quality, integrity and ethics in research.

A quarterly journal "~ “Scientific Voyage'' is continuing for
publication of research findings by the faculties and schol ars.

To serve as a facilitator providing professional guidance,
techni cal support and recommendation for financial assistance.

| ndi vi dual research scholars should be free to select the
subject matter of their research, to seek support from any

| egal financial source for their work, and to arrive at their
own findings and concl usi ons.

These findings and concl usi ons shoul d be avail able for scrutiny
and criticismof peers. Research techni ques should not violate
est abl i shed professional ethics pertaining to the health,
safety, privacy, and other personal rights of human beings or
to the infliction of injury or pain on aninals.

The managenent shoul d create an environnent conducive to
research by providing suitable infrastructural facilities such
as space, library, lab facilities as well as nodern
instrunental facilities and funding if avail able, based on the
educational nerit of the proposed research.
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The conplete research policy of the institute is avail able at

WWW. gcect. ac.in

TECHNOLOGY

File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of
Management related to
research promotion policy
adoption

View File

Provide URL of policy
document on promotion of
research uploaded on the
website

https://gcect.ac.in/iqac/

Any additional information

No File Upl oaded

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the

year (INR in lakhs)

0

File Description

Documents

Minutes of the relevant bodies
of the institution regarding
seed money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating
seed money provided and
utilized

View File

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

No File Upl oaded

3.1.3 - Number of teacherswho wer e awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

1
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File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international
fellowship(s)

Any additional information

No File Upl oaded

3.2 - Resour ce M obilization for Resear ch

3.2.1 - Grantsreceived from Government and Non-Gover nmental agencies for research

proj ects, endowments, Chairsduring theyear (INR in Lakhs)

12. 692

File Description Documents

e-copies of the grant award
letters for research projects
sponsored by non-
governmental
agencies/organizations

View File

List of projects and grant
details

View File

Any additional information

No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

3

File Description Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
Information

Ni |

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised asresear ch guides

1
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File Description Documents

Upload copies of the |etter of View File
the university recognizing
teachers as research guides

Institutional datain Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

2

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website http://ww.serb. gov.in/hone. php;
https://ww.irel.co.in/; Vigyan Sathi
Departnent of Science & Technol ogy and
Bi ot echnol ogy, West Bengal

Any additional information No File Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of
knowledge supported by dedicated centres for research, entrepreneurship, community
orientation, incubation, etc.

The institute has a focus on an ecosystem for innovations,
creations and transfer of know edge. A Centre of research is
shortly going to be established in the institute. Menbers of
faculties are encouraged to put forward their research
proposal . Faculties are al so encouraged to receive grants from
different fundi ng agencies to continue their research and

devel opnent .

Dr. B. K Sanfui, Asst. Professor of Ceram c Technol ogy and his
groups have fully concentrated upon devel opnent of advance
engineering materials like ceram c nenbranes for the separation
of CO2 fromflue gas as well as val ue added products |ike |ight
wei ght buil ding bricks prepared fromagricultural waste, and
abrasion resistant ceramcs fromindustrial waste etc. Dr.
Sanfui and his groups have al so successfully characterized and
devel oped four types of zirconia powders supplied by | REL
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nanely (1) 3.5 nole % Yttria stabilized zirconia powder (3YSZ2),
(2) 8 nole% Yttria stabilized zirconia powder (8YSz), (3) 9

nol e % Magnesi a stabilized zirconia powder (9Ms5Z) and (4) 12

nol e% Ceria stabilized zirconia powder (12CSZ) and their
respective products for structural as well as advance

engi neering applications. Dr. Sanfui also filed application for
granting two patents for his newy devel oped products and a few
are under preparation.

1. Enhancenent of thermal oxidation resistance properties of
MACNTs by MJAI -Bi nary oxide coating and its preparation there
of , Indian Patent, Application nunber 202131045889 2. A novel
process for the production of high strength |ight weight
construction material using rice husk ash and Portl and cenent,
| ndi an Pat ent, Application nunber 202231002572 3. An energy
efficient process for the production of magnesi um al um nate
spinel ceramc, Indian Patent, Application nunber 202131017942

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.3.2- Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

2

File Description Documents

Report of the events View File

List of workshops/seminars View File
conducted during the year

Any additional information No Fil e Upl oaded

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures A. Al of the above
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through
the following: Research Advisory
Committee Ethics Committee Inclusion of
Resear ch Ethicsin theresearch
methodology course work Plagiarism check
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through authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of
members of these committees,
software used for plagiarism
check

Any additional information View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with
regard to recognized PhD guides/ supervisors provided in Metric No. 3.2.3) during the
year

3.4.2.1 - Number of PhD studentsregistered during the year

3

File Description Documents

URL to the research page on
HEI website https://gcect.ac.in/downl oad/ M scel | aneou

s/ Annual - Report -2021- 2022- Fi nal . pdf

List of PhD scholars and View File
details like name of the guide,
title of thesis, and year of
registration

Any additional information No File Upl oaded

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC
website during the year

1.83

File Description Documents

List of research papers by title, View File
author, department, and year of
publication

Any additional information No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher
during the year

0. 27
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File Description Documents
Upload any additional View File
information
Paste link for additional
information Ni |

3.4.5 - Bibliometrics of the publications during the year based on aver age Citation I ndex
in Scopus/ Web of Science/PubM ed

3.4.5.1- Total number of Citationsin Scopusduring the year

41

File Description

Documents

Any additional information

No File Upl oaded

Bibliometrics of the
publications during the year

View File

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science

—h-Index of the Univer sity

3.4.6.1 - h-index of Scopusduringtheyear

45

File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of
Science - h-index of the
Institution

View File

Any additional information

No File Upl oaded

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR

in lakhs)

0.31
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File Description Documents

Audited statements of accounts View File
indicating the revenue
generated through consultancy
and corporate training

List of consultants and revenue View File
generated by them
Any additional information No Fil e Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/proj ect
staff for undertaking consultancy during the year

0

File Description Documents

Audited statements of accounts No Fil e Upl oaded
indicating the expenditure
incurred on developing
facilities and training teachers
and staff for undertaking
consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No Fil e Upl oaded
available for undertaking
consultancy

Any additional information No Fil e Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social
issues for their holistic development, and the impact thereof during the year

Tree Plantation in the GCECT canpus, Health checkup canp
organi zed in the GCECT canpus, Celebration of Internationa
Wnen' s Day, Sky Watching Canp (22.06.2022 parti ci pant
137), Cel ebration of International Yoga Day, Wrld Environnment
Day Cel ebration, Rally on Environnental Awareness (26.04.2022,
partici pant 100)
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-recognised bodies
during the year

1

File Description Documents

Number of awards for View File
extension activitiesin during

the year

e-copy of the award letters View File
Any additional information No File Upl oaded

3.6.3- Number of extension and outreach programmes conducted by theinstitution
through NSS/NCC/Red CrossYRC, etc. during theyear (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and
those organised in collaboration with industry, community and NGOSs)

5

File Description Documents

Reports of the events View File
organized

Any additional information No File Upl oaded

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the
year

168

File Description Documents

Reports of the events View File
Any additional information No File Upl oaded

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
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student exchange/ internship/ on-the-job training/ project work

102

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information No File Upl oaded

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during theyear (only
functional M oUswith ongoing activitiesto be consider ed)

1

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate

house

Details of functional MoUs View File

with ingtitutions of national,
international importance, other
institutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning,
viz., classrooms, laboratories, computing equipments, etc.

Sui t abl e nunber of classroons are avail able with adequate
seating arrangenent and ventilation. Many of thesecl assroons
havel CT facilities (11) while sonmecl assroons arededi cat edsmart
classroons (5). LCD projectors(18) areavail able for classroons
and | aboratories. Cl assroons have W-Fi facility with 100 nbps
i nternet connection (provided by NKN). The

i nstituteprovi deswel | -equi pped furni shed | aboratories. Sone

i nportant | aboratories are nentioned bel ow

ceram c technol ogy
Refractory, Cenent & Concrete, Unit Operation, Wite

war e, d ass, Coati ng, I nstrunmental Anal ysis, Nano Materials and Sol -
gel , Energy Engi neering, Thin FilmProject, Physi cal Testing
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Conput er science and engi neering/ information Technol ogy

Basi ¢ Conputi ng, System Adm ni strati on, Obj ect Technol ogy, D gital
El ectroni cs, M croprocessor, Communi cati on

Engi neeri ng, Di stri buted Conputi ng, Physi cs, Chem stry, Engi neering
Drawi ng, Modern Engl i sh Language, Central Conputi ng

Basi ¢ Sci ences and Engi neeri ng
Basi ¢ El ectronics, Mechani cal Wbrkshop, El ectrical Engi neering

Advanced | aborat ori es areset up usinggrantsfronmNational Funding
Agenci es. VLSI Lab, | mage Processi ng&GE S Lab, | rage Processing &
Conputer Vision Lab are sone of them Thel aboratories

provi destate-of -the-art conputing facilities.Mre than
200conputers with internet connections are avail able inthe

| aboratories . The institute hassone specialized

i nstrument s/ equi pnent for advanced study/research and these are
ment i oned bel ow

Nano Particle Size Anal yser, Sedi graph Fully automatic M cro-
hardness tester, Hori zontal Dil atoneter, H gh Tenperature

Vi sconet er, Lanmnui r- Bl odget Thin fil m Apparatus, Spin and D p
Coat er, Fur nace( Spectro Photoneter & pc control), Fully Conputer
Control l ed high precision conpressive strength testing

machi nes, Non destructive elastic property anal yzer, ERDAS

| magi ne Professional ,ENVI,I1 G S, IDL,Virtual G S, MultisimVSLI
Desi gn Tool set, Amplifier, | SILS Software for Language

Lab, Operati ng System W npro.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games
(indoor and outdoor) including gymnasium, yoga centre, auditorium etc.)

e The institute always encourages their stakeholders in
various extracurricular activities for inproving their
physi cal and nental health. Hence, severa
infrastructures are built and naintained regularly to
pronote such extracurricular activities for both students
and staff. Anong these facilities,
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e Air-conditioned indoor auditoriumw th 250 seating
capacity is used for organising the different cultural
events, sem nars and get together

e One semnar hall (seating capacity around 50) is al so
avai |l abl e for hosting the technical sem nars, workshops
and conferences etc.

e Both these halls are having in-built sound system
facility and el ectrical systens.

e (One dedicated yoga/ karate room for hosting the different
yoga/ karate trai ning/events on a regul ar basis.

e The institute al so encourages indoor ganes |ike chess,
table tennis, carrometc. with conpetitions being
organi zed in periodic intervals.

e The institute has also set up a gymmasiumw th cycling,
treadm ||l and weight lifting facilities.

e Provisions for outdoor ganes are also available with two
pl aygrounds adj acent to the main building which are
frequently used for hosting the different sports events
fromtinme to tine.

File Description Documents

Geotagged pictures View File
Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

18

File Description Documents

Upload any additional No Fil e Upl oaded
information

Upload Number of classrooms View File
and seminar halls with ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during the year
(INR in Lakhs)

3. 04
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excluding salary, during the
years

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File

Any additional information

No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

1. Nane of the ILMS Software = KCHA

2. Nature of Automation = Fully

3. Version = 21.05.03.

4. Year of Autonation

LI BSYS Software in the year 2005. Thereafter KOHA Software was

installed in 2021.

001

= 2005 (Library was automated using

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.2.2 - nstitution has accessto the A. Any 4 or nore of the above
following: e-journals e-ShodhSindhu
Shodhganga M ember ship e-books
Databases Remote access to e-resour ces

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals

duringtheyear (INR in lakhs)
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4.119 | akhs

File Description Documents

Audited statements of accounts No File Upl oaded

Any additional information View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachersand students (footfalls and login data for online
access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

38

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information No File Upl oaded

43 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget
for updating its I T facilities

The institute hasboth wred and W-Fi internet connections with
100 nbps bandwi dth (provided by NKN). In this context, it is to
be noted that, there is no such distribution of bandw dths
between wired and w rel ess networks and the whol e bandwi dth is
avail able for both of them The cyber security issues of the
institute mainly based on a proxy server and an
applicationlevel firewall. Mreover, the institute takes proper
initiatives for updating and maintaining these IT
infrastructures. Inportantly, this maintenance process is need
based, where the institute places the requisition to the Hi gher
Education Departnent, Govt of West Bengal and after proper
approval, the work is executed as per the Wst Bengal Govt.
financial rules by utilizing the state govt. allotted budget.

The IT policies adopted in the institute for procurenent,
mai nt enance and augnentation of conputational and network
facilities including W-Fi and cyber security aspects are
attached in the additional information section bel ow.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

449

324

File Description Documents

Upload any additional
information

No File Upl oaded

4.3.3 - Bandwidth of internet connection in
the I nstitution and the number of students
on campus

A. ?50 Mops

File Description Documents

Details of bandwidth available
in the Institution

View File

Upload any additional
information

View File

4.3.4 - Institution hasfacilitiesfor e-content
development: Facilities
available for e-content development Media
Centre Audio-Visual Centre Lecture
Capturing System (LCS) Mixing
equipments and softwar e for editing

D. Any one of the above

File Description Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

List of facilities for e-content
development (Data Template)

No File Upl oaded

4.4 - Maintenance of Campus Infrastructure
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4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

13. 36

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers,
etc.

Public Works Departnent (G vil and Electrical division), Govt.
of West Bengal nmintainsall the physical infrastructures. PW
carries out detailed inspection as per requisitionand submts
the estimated budget for the proposed work. The budget is then
approved by Hi gher Education Departnment and the work

i sexecuted. For urgent plunbing and sanitarywork, the Coll ege
aut horityexecutes it and submts the bill to the Kol kata Pay
Al Cs office for paynent. The PWD el ectrical division has an
office within the col |l egefor day-to-day el ectrical nmaintenance
activities.

Al l purchases and mai ntenance are decided by the Purchase
committee. Any purchase costing over Rs. 10,000/- is done

foll owi ng West Bengal Financial Rules. A network maintenance
commttee isalso constituted with faculties and technica

assi stant. TheSecurity and house-keepi ng services are

out sourced by follow ng the Govt. rules. TheHODsw t ht eachers,
sel ects the books and e-contents for |ibrary. Students’ denmands
are noted in the requisition register maintained in the
library. Day to day operation viz.

accessi oni ng, shelving, retrieval ,issue,return,restoration, shelf
rectification,catal oguing,data entry are done by the librarian.
Pest controlling and bi ndi ng of damaged books are outsourced.
Mai nt enance of conputer and photocopi er nmachines i s done

t hrough AMC. The library commtteeregularly frame policies and
procedures fordevel opnent of the |ibrary.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

98

File Description

Documents

Upload self-attested letters
with the list of students
receiving scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

60

File Description

Documents

Upload any additional
information

No File Upl oaded

Institutional datain prescribed
format

View File

5.1.3 - Thefollowing Capacity Development | C. Any 2 of the above
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology
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File Description

Documents

Link to Institutional website

Ni |

Details of capability
development and schemes

View File

Any additional information

No File Upl oaded

5.1.4 - Number of students benefitted from guidance/coaching for competitive
examinations and car eer counselling offered by theinstitution during the year

11

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment
and ragging: | mplementation of guidelines
of statutory/regulatory bodies Creating
awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

A Al

of the above

File Description

Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of
sexua harassment committee
and Anti-ragging committee

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

Upload any additional
information

No File Upl oaded
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5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

69

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of outgoing students progressing to higher education

5

File Description Documents

Upload supporting data for No File Upl oaded
students/alumni

Details of students who went View File
for higher education

Any additional information No File Upl oaded

5.2.3- Number of students qualifying in state/ national/ inter national level examinations
during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations
(e.g.: IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil ServicedState
gover nment examinations) during the year

13

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team
event should be counted as one) during the year

0
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File Description Documents
e-copies of award letters and No File Upl oaded
certificates
Any additional information No Fil e Upl oaded

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Student Welfare Association and its representatives are
responsi bl e for organi zing various co-curricular activities for
400 plus students in the canpus and assessing the requirenents
of the students for putting them before the Principal of the
col l ege for necessary action. Al so, they look after the welfare
of the students as a whole and put forward grievances of the
student community, if there be any, before the authority. The
students’ representatives work as facilitators for the
functions of training and placenent cell of the college. The
students’ welfare Association are also responsible for

assi sting, notivating, counselling and organi zing vari ous
events during Jagriti, their cultural annual fest and Karnatec,
an inter college technical fest held at the canpus
respectively. General Secretary of the Welfare Association is a
menber of the Governing Body of the college. A few student
representatives are also actively involved in assisting the
HODs and training placenent cell for organizing industrial
training, industry visits and both on and off canpus pl acenent
drives.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

6
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File Description Documents

Report of the event View File

List of sportsand cultural View File
events/ competitions
organised per year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute
significantly to the development of the institution through financial and other support services

The coll ege has a registered Alumi association. The Al umi
Associ ation of Govt. College of Engineering and Ceramc

Technol ogy is very active and functional. The al umi

associ ation is working continuously to organi ze speci al

| ectures, different technical sem nars, academ c conventi on,
wor kshops and yearly event |ike National synposium cum Al umi
neet at the college canpus to strengthen the bondi ng between
the former students and current students and faculties of the
institution. Alumi Association also funds different progranmmes
jointly organized with the institution for the benefit of
students and faculty. Sone alumi nenbers are nenbers of BOS of
Ceram ¢ Technol ogy as well as Academ ¢ Council of the
institution. Many alummi nake scope for the internship to the
present students. Few alummi are senior VPs/Managing Directors
of reputed industries, few are headi ng producti on,

i nternational marketing, project divisions etc.It maintains a
secured website: https//ww. gcectal umus.org for comunicating
pur pose, the association uses an email id:

gcectal umus@nai | .com The Col | ege col |l ects feedback fromthe
al ummus and suggestions fromthat end are being well considered
for devel oping the curricul am and ot her devel opnent al
activities of the College. For this session the Al umi

Associ ation has organized the follow ng activities:

1. The associ ati on hasgi ven " Peof essor Sasadhar Roy Menori al
Awar d” .

2. The alumi associ ation inaugurate this benevol ence fund on
1st January, 2022.

3. The alumi associ ation has been organi zi nga Honpeopat hi c
Medi cal Health Canp at our Alummi office, |ocated in our
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institute canpus.

The details about the above activities has been uploaded in
addi tional information part.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information htt ps://ww. gcect al unmus. or g/

5.4.2 - Alumni’sfinancial contribution E. <2 Lakhs
during the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

Vision of the Institute:

To be a centre of excellence in various fields of engineering
and technol ogy by inparting core know edge to the students

M ssion of the Institute:
ML: To inpart high quality technical education with ethical
values that wll produce globally conpetitive engineers &

t echnol ogi st s.

M2: To incul cate entrepreneurial skill and | eadership quality
anongst potential students.

M3: To notivate students for acquiring and eventually generating
advanced know edge.

Mi: To create conpassionate, responsible and innovative gl obal
citizens.

Mb: To strengthen Institute-Industry interaction to nmake the
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students aware of real problens in the Industries and sol utions
t her eof .

The institution follows a participatory node of governance and
managenent with all stakehol ders. The Governi ng Body of the
institution del egates authority to the Principal. Principal,
with due consultation with the nenbers and faculties of

di fferent subsequent |evels of functionaries |like Statutory
Committees (Governing Body, Acadenm c Council, Board of Studies,
Fi nance commttee, Faculty council), Non Statutory Committees
(Adm ni stration, Discipline, Anti-ragging, Sexual harassnent,
Equal opportunity, Gievance redressal, Purchase / Tender
etc.), Academ cs (I QAC, Academ c audit, Research, Library,
Col | ege exam nation), NSS, Sports, Cultural) and Pl acenent,
Trai ning and Career Counseling commttee takes decision in
determ ning and i nplenenting different institutional policies.

The institution has different perspective/strategic plans for
systematic running. Gants received from governnent sources
viz. UGC, AlICTE etc. and non-governnent sources such as Al umi
Associ ation are used for adnmnistrative, infrastructural,
academ c (I CT enabl ed teachi ng-1|earning, upgradation of
curriculunm) and research and devel opnent through grants and
col I aborati on.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.1.2 - Effective leadership is reflected in various institutional practices such as
decentralization and participative management

Practices of decentralization and participative nmanagenent are
observed is several areas. The college is under the

adm ni strative control of H gher Education Departnent,

Gover nment of West Bengal and is overseen by the Directorate of
Techni cal Education (DTE). The institution follows Wst Bengal
Service Rules and West Bengal Financial Rules. Proposals in
respect of upgradation and augnentation of infrastructure are
initiated fromthe departnental level with inputs fromthe
students and ot her stake-hol ders, which are then placed before
the Principal. After maeking necessary formalities for purchase,
the matter is placed to the purchase commttee, consisting of
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faculties and admnistrative staff. For any new construction,
proposal is placed before the GB for recommendati on and onward
transm ssion to the HE departnent through the DTE, WB for

adm ni strative approval and sanction of funds. Apart fromthat,
all faculties and stake holders are involved in the devel opnent
of the curriculumof the college. The proposals received in
respect of designing of the curriculumnodification of course,
i f any and other academ c regul ations, are discussed in the
departnental and | QAC neetings and placed in the respective
Board of Studies (BoS), Academ c Council and finally to the
Governi ng Body for approval and inplenentation. Different
bodi es constructed for adm nistration (such asAnti Raggi ng
Commttee, Gievance Redressal Committee, Adm ssion Conmttee,
Exam nation Commttee, Establishnment Commttee for SC ST),
academ cs (BGOS, Academ c Council) and quality assurannce (I QAC,
Library Commttee etc.)help the institute to work out the
strategi es snoot hly.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and
implemented

The institutional Strategic/Perspective planis clearly
articulated and inplenmented in the foll ow ng areas:

Teachi ng and | earni ng:

e Excellence in teaching | earning process: good placenent
record.

e Well-equipped library with access to |lots of e-books and
e-journal s.

e Laboratories with sophisticated nachineries and | at est
sof t war es.
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e Multinedia projection, |ICT enabl edsnart cl ass roons.

e Hi-speed internet.

e State-of-the-art |anguage | aboratory: enhancing
comuni cation skills.

e interactive learning through study tours, industrial
trai ning, workshops, sem nars.

e Continuous evaluation through class tests, assignnent
etc.

e Renedial classes and | aboratories for slow | earners.

e Recording of online classes.

Research and devel opnent :

e Dedicated research commttee

e Teachers are notivated to take up sponsored research
projects, organize / attend conferences and sen nars

e Publication of research findings& UG PGorojects in
conferences and journals

e collaborative works with industry, research | aboratories,
ot her academi c institutes

e College research journal “Scientific Voyage”

Conmmuni ty engagenent :

e The NSS unit of the college: community engagenent
progranmes, environnental and green energy plans.

e (bservation of different inportant days with the
nei ghbori ngs.

e Conputer literacy anong the | ocal people.

e College holds in-canpus eye canp, yoga cl asses, self-
defense cl asses (karate) for girls.

e Honeopat hy canps by alummi associ ati on.

e Installation of displays with environnent-saving sl ogans.

Human resource pl anni ng and devel opnent :

e High-class learning environnment, offering world-class
course curricula, latest infrastructural facilities,
i ndustrial problens, to make responsible citizen in the
soci ety.

e Career advancenent schene (CAS) for faculties as per
Govt. rules.

| ndustry interaction and Pl acenent:

e Industry Institute Cell.
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e The Pl acenent Cell

e Sone students undertake industry project as their student
proj ect .

e invited |ectures fromlIndustrial experts

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the variousinstitutional bodies is effective and efficient asvisible
from the policies, administrative set-up, appointment and service rules, procedures, etc.

e The college is under the adm nistrative control of Higher
Educati on Departnent (HED), Governnent of West Bengal and
is overseen by the Directorate of Technical Education
(DTE)

e The DTE depl oys Principal, who along with the Governing
Body is responsible for the primary deci sion making;
foll owed by the subsequent departnents and faculty
menbers.

e The Board of Governors is constructed with external and
internal nmenbers with Principal as ExOficio Menber
Secretary.

e Principal and Registrar are the core of the
adm ni stration including financial matters. Princi pal
puts forward the financial projects and grants received
fromthe HED to the Accounts O ficer, who holds a nmjor
role in financial aspects and are governed by the
Fi nanci al Managenent Committee (FMC) of the Governnent.
Principal, along with the HoDs, Admi nistrative office and
Accounts section executes the major admnistrative
deci si ons.

e Academ c decision nmakings primarily rely on Board of
studi es and Academ ¢ Council, HoDs, the | QAC and
Princi pal .

e Other Statutory and NonStatutory Conm ttees, NSS,

Cul tural and Sports and Placenent, Training and Career
Counseling commttees, Gievance Redressal cell
Discipline commttee, Anti-ragging commttee, Sexual
harassnent committee, Equal opportunity commttee,

I nternal Conplaint Conmttee, Planning and Monitoring
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commttee, College web site commttee, Purchase

conm ttee, Schol
wor k functi onal |

appel late authority in regard to RTI Act, 2005.
e Acadenmics matters are discussed with | QAC, Faculty

counci |, Academ

Li brary conmittee and Col | ege exam nation conmmittee.
e \West Bengal Service Rule (WBSR) andRevi sion of Pay and

Al | owance (ROPA)

TECHNOLOGY

arship conmttee, G een Canpus conmttee
y. Registrar of the college is the

c audit commttee, Research commttee,

is followed by the institute.

File Description

Documents

Paste link to Organogram on
the institution webpage

http://gcect.ac.in/ mandat ory-di scl osures/

Upload any additional View File
information

Paste link for additional

Information Ni |

6.2.3 - Implementation of e-governancein | B. Any three of the above
areas of operation: Administration Finance
and Accounts Student Admission and

Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of
operation

Any additional information

No Fil e Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

e The wel fare nmeasures for teaching and non-teaching staff
are sane as State Governnment schenes.
e The permanent enpl oyees are getting benefit of general

provi dent fund,

e The enployees are entitled to get residential
accommodati on in Governnment Housing Estates .

gratuity on superannuati on and pensi on.
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Provi sions for various |loans fromthe Governnent are al so
avai |l abl e.

Al'l teaching and non-teaching staffare entitled to get
free nedical treatnent under the West Bengal Health
Schenme (WBHS) for thenselves and their dependent famly
menbers in Governnent and rivate hospitals throughout the
country as per existing rules.

G oup insurance policy for every enpl oyees of the Coll ege
as per Governnent rul es.

e Child Care Leave (CCL) can also be availed by the
enpl oyees, which is a paid | eave. Fenal e enpl oyees can
avail CCL of maxi num 730 days and nal e enpl oyees can
avail Paternity-cum CCL of maxi num 30 daysfor groom ng of
their children as per the Governnment CCL schene.

e Provision for LTCis also there as per the rules of
Gover nnent of West Bengal .

e There is a provision for the festival bonus or advance of
sal ary, depending on the basic pay of the enpl oyee.

e Apart fromthese, on dem se of in-service Governnent
staff (depending on pay scale), there is a provision for

t he appoi nt nent

conpensat ory ground.
e Career advancenent of the teaching staff is aided by the
option of Career Advancenent Schene (CAS).

of his/her son/ unmarried daughter on

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds payment of member ship fee of professional bodiesduring the

year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

View File
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6.3.3 - Number of professional development / administrative training programmes
organized by the I nstitution for itsteaching and non-teaching staff during the year

6

File Description Documents

Reports of the Human View File
Resource Development
Centres (UGC HRDC/ASC or
other relevant centres)

Upload any additional No File Upl oaded
information

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

4

File Description Documents

Summary of the IQAC report View File

Reports of the Human View File
Resource Development
Centres (UGC ASC or other
relevant centers)

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

Col | ege has statutory Financial Managenent Committee and a

defi ned nmechani sm of CAG audit of its accounts regularly as per
Govt. Finance rules. Ofice of Principal Accountant General
(Audit), WB provides an Inspection Report of college accounts
for onward transm ssion through the departnent of Hi gher
Educat i on.

Internal audit is conducted by Internal Audit Wng of Finance
Depart nent. Autonomny grants sanctioned by the UGC are audited
by registered Chartered Accountants appointed by coll ege. The
Audited Utilization Certificate is sent to UGC within
stipulated tine. Other grants received for sem nars,

synposi uns, research projects etc. are also audited by
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qualified auditors appointed by coll ege.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and
philanthropists during the year (not covered in Criterion 111 and V) (INR in lakhs)

0

File Description Documents
Annual statements of accounts No File Upl oaded
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information No Fil e Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

1. The Budget Branch asks for Budget from each Depart nment.

2. Departnent conveys the sanme to it’s down the line
Directorate and other offices to send the estimte of the
current year expenditure on the basis of last year's
expendi ture.

3. Budget Branch publishes the Budget after conpilation.

4. Departnental Financial Advisor send Statenent-E for rel ease
of ceiling Balance (for Non plan head).

5. Budget Branch during the year rel eases ceiling Bal ance at
25% 50% 75% and 100% rates, then Adm n Departnent fromits
end redistribute fund directly to DDO (Drawi ng and Di sbursing
O ficer) or any other sub-allotting officer. Then the concern
subal lotting officer needs to distribute the fund to DDO for
the ultimte disbursenent of fund fromthe Govt. eschequer.

6. After receiving fund at budgetary head, a DDO draw t he fund
by submtting bill at Pay and Accounts O fice or Treasury
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t hrough | FM5 (I ntegrated Financial Mnagenent Systen)

7. DDO can send Budgetary Estinmate Statenent as and when
required. In case of re-appropriation or augnentation of fund
fromone head to another, Statenent-F is send to Budget Branch
t hrough proper channel.

8. For Non-Budgetary Head, Funds from UGC, Science and

Technol ogy Departnent, DST credited directly to the coll ege
Bank Account, which isdisbursed byi ssuing cheques. Proper audit
is done at the end of the year and utilization Certificate
needs to be provided to the concern Find releasing Authority.

(n.b.: Statenment -F: Wen there is insufficient fund under one
head, the noney is borrowed from another head in which there is
excess of fund (re-appropriation and augnentation of fund).

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing quality assurance strategies and processes visible in terms of incremental
improvements made during the preceding year with regard to quality (in case of the First
Cycle): Incremental improvements made during the preceding year with regard to quality and
post-accreditation quality initiatives (Second and subsequent cycles)

e |QAC formulates the quality policy of the whol e academ c
system of the institute

e continuous eval uation process has been found to inprove
guality of l|earning as observed from cl ass response

e Elective subjects based on requirenent of the Industries
have been incorporated in the syll abi

e Additional classes for soft skill were arranged for first
year students to inprove their comrunication and soft
skills.

e The feedbacks received fromthe students were di scussed
critically in the departnents.

e In spite of being under the COVID 19 pandeni c and
| ockdown situation, different industries were approached
to hold canpus interviews through online node and a good
pl acenent of students was achi eved
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e Research was encouraged anong the faculties and students;
col l aboration with industries and other institutes was
al so encour aged

e The commttee reviewed the best practices followed by the
institute and found that it had been inplenented in
letter and spirit and inproved the overall scenario from
t he previ ous sessions

e Encouragenent for best performance in the exam nation by
maki ng provision of best graduate award

e Continuation of Conprehensive Lab Assessnent through a
panel of external experts inproved students’ perfornmance
in | aboratory and i nbi bed nore transparency in the system

e Continuation of Honours courses with additional 20 credit
points to be acquired through the online MOOC has been
conti nued

e Plans for the prospective conduction of national and
i nternational sem nars and wor kshops, both in online and
of fline nodes were taken by the cel

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

e Online interaction of the faculties wth students during
the classes were reviewed and discussed with faculties

e Utnbst care was taken to see that academ c activities go
unhanpered during the COVID19 | ockdown period

e Online classes continued as per tine table prepared in
Googl e C assroons, using Google Meet. Official GSuite |Ds
were issued to every teacher and student.

e The conduction of the online classes was nonitored
periodically by the Principal, the Chairman of the | QAC
Records obtained fromthe System Adm ni strator were
nmoni tored carefully regardi ng attendance of the students

e The faculties were advised to record each of the classes
and share the link of the recorded classes wth students

e The |1 QAC al so recommended the teachers for uploading
gui zzes and assignnents periodically as a part of
conti nuous eval uation process

e Teachers were advised to prepare/nodify the course
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mat eri al and devel op the | earning outcones fromthe
nodul es and Course Qutconmes by the | QAC

e Teachers were advised to franme the m d senester and end
senmester question papers keeping in mnd the intended
| ear ni ng out cones and Course Qutcones

e Since, a part of the session was within COvVID 19
pandem c, it was decided that the m d-term exam nations
woul d be conducted online and the node marks distribution
of exam nation were deci ded accordingly

e During the end of the session, offline classes were
resuned. The even senester end senester exam nation was
decided to be conducted offline in college canpus

e Viewing of answer scripts was allowed to students for
better transparency

e Al departnents discussed the feedback anongst the
faculty

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.3 - Quality assuranceinitiativesof the |B. Any 3 of the above
institution include Regular meeting of the
| QAC Feedback collected, analysed and
used for improvement of the institution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as
| SO Certification)

File Description Documents

Paste the web link of annual
reports of the Institution http://gcect.ac.in/annual -report/

Upload e-copies of View File
accreditations and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional No File Upl oaded
information
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

a) The institute desires to see wonen’s full and effective
participation and | eadership in all areas of life to drive all-
round progress of humanity. Wth a view to pronote this nessage
I nternational Winen’s Day was cel ebrated on 8th March, 2022, in
whi ch both mal e and femal e students deli berated on the thene,
keepi ng focus upon neans and ways of nore enmpowernent of wonen

b) The institute remains always commtted to deliver the
benefit of Kanyashree Prakal pa ( a project aimng at

enpower nent of wonen of West Bengal ) run by the Governnment of
West Bengal to the eligible femal e students. The project seeks
to inprove the status and well being of girls, specifically

t hose from soci o-econom cal |y di sadvantaged fam |lies through
Condi tional Cash Transfers by:Incentivizing themto continue in
education for a longer period of time, thereby giving thema
better footing in both the econom c and soci al spheres. The
schenes benefits are paid directly to bank accounts in the
girls’ nanes, l|leaving the decision of utilization of the noney
in their hands. A female student is eligible for a One-Tine
Grant of Rs. 25,000/-, to be paid after she turns 18, provided
that she is engaged in an academ c or occupational pursuit and
IS unmarri ed.

File Description Documents

Upload any additional View File
information

Paste link for additional

Information htt ps: // ww. wokanyashree. gov.in/kp 4.0/in
dex. php

7.1.2 - TheInstitution hasfacilities for A. Any 4 or All of the above

alternate sour ces of energy and energy

conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment
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File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

In order to maintain cleanliness and hygiene the institute

al ways keeps watch upon proper disposal of waste generated
every day. Being situated in the heart of Kolkata city, the
institute gets the service of waste disposal squad of Kol kata
Muni ci pal Corporation which collects the waste fromthe

prem ses on daily basis. Large plastic vats are kept at
strategic positions inside the prem ses for dunping separately
bi odegr adabl e and non- bi odegradabl e waste materi al s.

At one corner of the boundary a pit is maintained where

bi odegradable materials like dry | eaves& dead seasonal fl ower
plants are dunped fromtine to tinme for conposting which after
mat uring are recycled as plant nutrients.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other
approved agencies

Geotagged photographs of the View File
facilities

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilities D. Any 1 of the above
availablein theInstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geotagged photographs / View File
videos of the facilities

Any other relevant information View File
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7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above

greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geotagged photos/ videos of View File
the facilities
Various policy documents/ No File Upl oaded

decisions circulated for
implementation

Any other relevant documents View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto B. Any 3 of the above
preserve and improve the environment and
harness energy are confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities
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File Description Documents

Reports on environment and View File

energy audits submitted by the

auditing agency

Certification by the auditing No File Upl oaded

agency

Certificates of the awards No File Upl oaded

received

Any other relevant information No File Upl oaded

7.1.7 - The Institution has a disabled- A. Any 4 or all of the above

friendly and barrier-free environment:
Rampg/liftsfor easy accessto classrooms
and centres Disabled-friendly washrooms
Signageincluding tactile path lights,
display boards and signposts Assistive
technology and facilities for personswith
disabilities: accessible website, screen-
reading softwar e, mechanized equipment,
etc. Provision for enquiry and infor mation:
Human assistance, reader, scribe, soft
copies of reading materials, screen reading,
etc.

File Description Documents

Geotagged photographs / View File
videos of facilities

Policy documents and No File Upl oaded
brochures on the support to be
provided

Details of the software No File Upl oaded
procured for providing
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and
other diversities (within a maximum of 200 words).

Bei ng a wholly owned state governnent institution, the entry is
restricted to domcil ed candi dates only, which inplies that

there exists fairly enough harnony anong the students in terns
of cultural, regional, linguistic, comrunal identities fromthe

Page 119/124 04-05-2023 02:41:22



Annual Quality Assurance Report of GOVERNMENT COLLEGE OF ENGINEERING AND CERAMIC
TECHNOLOGY

very beginning. Dom ciled students include people settled from
di fferent regions of India pursuing various faiths. The state
of West Bengal seldom w tnessed any kind of communal tension in
recent history. Apart fromthe fact, to iron out differences
whi ch may cause tension anong different sections, the institute
regul arly organi zes various prograns. The freshers have to
undergo a two-week orientation program before they join their
formal classroons, in which they get to know each other nore
closely apart frombonding with faculty nenbers as their

ment ors. Throughout the whole year the students are encouraged
to organi ze and participate in various prograns |ike JAGRI TI
Festival, KARVATECH festival, Freshers’ Wl conme, Farewel| for
out goi ng students, Teachers’ Day cel ebration, |ndependence Day
and Republic Day celebration and nyriad other activities to
make sure that no sections of students feel left out and their
sense of separate identity, whatsoever, gets hurt.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The objective of the institute is to produce enpl oyabl e

engi neeri ng graduates with strong human val ues and awar eness
about the rights and duties of responsible Indian citizens. To
fulfil this objective, the study of the basics of the Indian
constitution has been nmade conpul sory in the course-curricul um
across all departnments. To reinforce the training of the
students in this regard, they are encouraged to participate in
vari ous NSS prograns. The NSS unit of the institute headed by a
dedi cated faculty nmenber regularly organi zes events to pronote
val ues enshrined in the constitution. It cel ebrated

I nternational Wnen's Day, International Yoga Day, Red Ri bbon
Club activities etc.

It is also the duty of the institute to create awareness anong
t he enpl oyees about the essence of the Indian Constitution in
order to nake them nore equi pped to |ive w thnei ghbours in
conpl ete harnmony both in their workplace and dwelling
territory. Lectures are organi zed with enpl oyees as

partici pants under the gui dance of know edgeabl e persons to
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di scuss the features of constitutional obligations and how
those elements play out in real life to avoid serious soci al
conflict.
File Description Documents
Details of activities that View File

incul cate values necessary to
transform students into
responsible citizens

Any other relevant information View File

7.1.10 - Theinstitution has a prescribed A. Al of the above
code of conduct for students, teachers,
administrators and other staff and
conducts periodic sensitization
programmesin thisregard: The Code of
Conduct isdisplayed on the website There
iIsa committee to monitor adherencetothe
Code of Conduct I nstitution organizes
professional ethics programmes for
students, teachers, administratorsand
other staff Annual awar eness programmes
on the Code of Conduct are organized

File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programmes,
etc. in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

The institute never intends to keep its students confined to
their professional goal in narrow material sense. It always
desires to nould themin such a manner so that they cone out as
prof essionally conpetent and highly spirited, sociable persons
at the end of their study. To realize this, the institute

cel ebrates inportant national and international days in

Page 121/124 04-05-2023 02:41:22



Annual Quality Assurance Report of GOVERNMENT COLLEGE OF ENGINEERING AND CERAMIC
TECHNOLOGY

attractive ways with due respect and allows students to
organi ze many events thensel ves so that through these
initiatives they could learn to quickly pick up skills |ike
striking friendship effortlessly with fellow people and | eadi ng
a group in organizing events, which would benefit themgreatly
in future in performng tasks with ease in conmunity

envi ronnent .

The institute cel ebrates i ndependence Day and Republic Day to
commenorate the contribution of freedomfighters, maintaining
all standard protocols. The students, on their part, also play
their role in befitting manner by organising events |ike

bi rt hday cel ebrati on of Rabi ndranath Tagore and Kazi Nazrul

| slam Teachers’ Day, Swaraswati and Bi swakarma Puja etc. every
year. Mbreover, during the pandem c, the students, on their own,
regul arly organi zed online cultural progranms to buck up the
sagging norale of all and sundry.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for
during the year

Geotagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Weblink is to be provided as per the prescribed fornat of NAAC

Best Practice 1:Introduction of tools to cal cul ate percentage
attai nnent of course outcones and map questi ons agai nst course
outcones in all levels of exam nati ons.

https://gcect. ac.in/downl oad/ | QAC/ BEST%Q20PRACTI CEY201%20_%20202
1- 22. pdf

Best Practice 2:Maintaining strong tradition of socio-cultural
activities in order to inbi be a good val ue-system anong the
student s
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https://gcect. ac.in/ downl oad/ | QAC/ BEST%20PRACTI CEY202920_ 9%20202
1- 22. pdf

File Description Documents

Best practicesin the
Institutional website htt ps://gcect. ac.in/downl oad/ | QAC/ BEST%0

PRACTI CEY202%0_%202021- 22. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

The institute fixed its priorities as detail ed bel ow
- to nmake students enpl oyabl e
- to nmake students fit for working in a social environnment

- to groomthe students in such a manner so that they cone out
at the end of the study as good human beings with nationalistic
spirit.

- to inpart the students the lesson of |ife-long | earning

In order to achieve the above goals, the thrust areas were
chosen in the foll ow ng manner:

- inmparting technical know edge al ong with sound communi cati on
skill - both verbal and witten and providi ng scope for
internship in industry

- conducting NSS activities under the guidance of notivated
facul ties and encouragi ng students to participate in various
types of conpetitions and various cultural functions including
cel ebration of International and National days

- organizing notivating |lectures by em nent persons from
different wal ks of life of the society

- inparting industrial training to provide the scope of
ext ended practical |earning and arrangi ng group di scussi ons and
sem nars to enhance general pronptness of mnd and the ability
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of self I|earning.

File Description Documents

Appropriate link in the

institutional website https://gcect.ac.in
Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Based on the inputs of the stakehol ders, mainly students, the
following action plan is chal ked out, after consultation with
various committees and adnm nistrative bodies of the institute,
to inprove services in various areas, for the year 2021-22

- Extension of the reading space in the library along with
digitisation and autonmati on for providi ng quicker service.

- Introduction of certificate courses on Machi ne Learni ng,
Artificial Intelligence, Internet of Things and Big Data to
create enploynent opportunities for |ocal youths with basic
education in Conputer Science.

- In order to widen scope of research work, constitution of
Research Commttee and introduction of Ph. D programin the
institute, in consultation with and under active gui dance of
t he parent university MAKAUT.

- Signing MOUwith NIT, Manipur, to initiate research work in
an energi ng area.

- Initiating steps to introduce M Tech programin Conputer
Science in collaboration with the parent university MAKAUT.
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